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Navember 4, 2021
408
The Board of Directors
Mational Disaster Risk Management Fund (the Company)
Islamabad

Dear Sirs

FINANGCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30, 2021

We enclose six copies of the above referred financial statements of the Company together with
our draft audit report thereon initialed by us for identification purposes. We shall be pleased to
sign our report in present or amendad form after:

a) the Company’s above referred financial statements have been approved by the
Board of Directars (the Board} and signed by the Chief Executive Officer and a
Director authorized by the Board in this behalf;

b) we have scen the Board’s spegcific approval for the items listed in Annexure fo
this letter;

) we have reviewed the Company’s statement of compliance with the code of
public sector entities;

d) we have received satisfactory response to our request for direct confirmation to
the National Disaster Management Authority (NDMA):

e) we have received a representation letter on the lines of enclosed draft, duly
signed by the Chief Execulive Officer and Chief Financial Officer of the
Company,; and

f) we have received other information to be included in the report, if any, for our
verification as required by [SA 720, “Other information in Ihe documents contalmng
audited financial statements”.

2, RESPONSIBILITIES OF THE AUDITORS AND THE MANAGEMENT IN RELATION
TQ THE FINANCIAL STATEMENTS

The responsibilities of the independent auditors, in a usual examination of financial
statements, are explained in the International Standard on Auditing — 200 "QOverall Oblectives of
the Independent Auditor and Gondugst of an Audit in Accordance with International Standards on
Auditing”. While the auditors are responsible for forming and expressing thelr opinion on the
financial statements, the respensibility for preparation of the financial statements is primarily that
of the Company's management. The management's responsibilities include the maintenance of
adequate accounting recerds and infemal confrols, the selection and application of accounting
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irregulariies. The audit of financial statements does not relieve the management of its
responsibilities. Accordingly, our examination of the books of accounts and records should not
be relied upon to disclose all the errors or irregularities in refation to the financial statements.

3. EMPLOYEES CONTRIBUTORY PROVIDENT FUND

We noted that the Employees Contributory Provident Fund (the Fund) maintained by
the Company for henefit of its employees is not currently recognized under the sixth schedule
of the Income Tax Ordinance, 2001 (the Ordinance). The related recognition would not only
entail the members of Fund to avail tax concessions available under the Ordinance but would
also help avoid unnecessary deduclion of withholding tax for the Fund under various
provisions of the Ordinance. We recommend that efforts be made for oblaining necessary
approval / recognition of the Fund for tax purposes and in the meanwhile tax incidence as
attracted upon final seftlements of leavers be cautiousty considered, and complied as per the

refated provisions of the Ordinance.

T4 GRANT IMPLEMENTATION AGREEMENTS

41  We noted fhat certain grant implementation agreements entered into by the Gompany
do not outline the detailed documentation requirements that may be maintained by the grantee
organization for the purpose of governance, implementation and utilization of Funds mandated
to them by the Company against each budget line tem spent by them.

4.2 Grant implementation agreements antered into by the Company with Fund
Implementing Partners (FIPs) specify that quarterly progress report shall be furnished by the
respactive FIP to the Company within 5 days of the end of the periad to he covered in the
report. However, we noted varous delays in submission of the progress reports to the
Company.,

4.3  Programme expenditure for 'Pakistan National Emergency and Response Plan for
COVID-19° was carried out by NDMA and in relation to that, an expensa amount of Rs
4.810.653 milion has been reported in the currant year which was not captured eatller per the
Company's financial reporting parameters.

As management’s controls and processes are involved in relation to the reporting by various
sub recipients / FIPs etc., which impacts the disclosure and recognition / measurement of
amounts in the Company's financial statements, thus we recommend that related matters be
internally deliberated, compliance lerms specified to concerned sub recipients ! FiPs along
timely follow up and steps taken to guard appropriateness in reporting of amounts /
disclosures impacting Company’s financial statements.

5. INCOME TAX REFUNDABLE

The Company has carried a cumulative income tax refund of Rs 24 miliion as at June
30, 2021 which pertains to prior years. In this respect, we have been apprised that the

mfms filed the apyplications for refund of income tax with the depariment of Inland
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Ravenue but the same are pending for disposal. We recommend that refund applications be
appropriately followed for their disposal within the timelines prescribed in the statute and
thereafter, the likelihood of recoverability or utilization of tax refunds be assessed. Further,
adiustments, if any required, be incorporated in the books of account accordingly.

6. RENEWAL OF LICENSE AND LOAN AGREEMENTS

The Company’s ficense to operate, under section 42 of the Companies Act, 2017 will
expire on December 18, 2021. Further, the clase date of certain loan and grant agreements
with Asian Development Bank is November 31, 2021, We recommend that related matters be
followed for timely renewals as to ensure the smooth continuity of the operations of the
Company.

7. We wish to place on record our appreciation for the courtesy and cooperaion extended
to us by all the concerned during the course of the audit.

Yours truly

encls
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INDEPENDENT AUDITOR’S REPORT
To the members of Natlional Disastar Risk Manageme'nt Fund
Report on the Audit of the Financial Statements

Opinion

We have audited the annexed-financial statements of National Disaster Risk Management Fund
{the Company), which comprise the statement of financial position as at June 30, 2021, and the
statement of comprehensive income, the statement of changes in net assets, the statement of
cash flows for the year then ended, -and notes to the financiai statements, including a summary of
significant accounting policies and other explanatory information, and we state that we have

~ obtained all the information and explanations which, to the best of our knowledge and belief, were
necessary for the purposes of the audit.

In our epinion and to the best of our infarmation and according to the explanations given to us,
the statement of financial position, the statement. of comprehensive income, the statement of
changes in net assets and the statement of cash flows together with the notes forming part
thereof conform with the accounting and reporting standards as applicable in Pakistan and give
the information required by the Companies Act, 2017 (XIX of 2017), in the manner so required
and respectively give a true and fair view of the state of the Company's affairs as at June 30,
2021 and of the surplus and other comprehensive income, the changes in net assets and its
cash flows for the year then ended. -

Basls for Gpinion

We conducted our audit in accordance with Inlernational Standards on Auditing (ISAs) as
applicable in Pakistan. Our responsibilities under these standards are further described in the
Auditor's Responsibiliies for the Audit of the Financial Statements section of our report. We are
independent of the Company in accordance with the International Ethics Standards Board for
Accountants’ Code -of Eihics for Professional Accountants as adopted by the Institute of
Charlered Accountants of Pakistan (the Code) and we have fulfiled our other ethical
responsibilities in accordance with the Code. We believe.that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion,

information QOther than the Financial Stat'erhonts and Auditor's Report Thereon

Management is responsible for the other information. The ofher information obtained at the date
of this auditor's report is information included in the director's report but does not include the
financial statements of the Company and our auditor's report thereon. :

Our opinion on the financial- statements does not cover the other information and we do not
express any form of assurance conclusien therean. ' :

In connection with our audit of the financial statements, our responsibility Is to read the other
information and, in doing 'so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit, or otherwise appsars to be
materially misstated. “ :

A, F. FERGUSON & CO,, C‘harrer-ed Aceountants, a member firm of the PrwC network
74-East, zrd Floor, Bhie Areq, Jinnah Avenue, P.0.Box 3021, Islamabad-44000, Pﬂkt’stQi:
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If based on the work we have perfarmed, on other information obtained prior lo the date of this
auditor's report, we conclude that there is & material misstatement of this ather information, we
are required to report that fact. We have nothing to repott in this regard.

Responsib'ilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with the accounting and reparting standards as applicable in Pakistan and the
requirements of Companies Act,. 2017(XIX of 2017) and for such internal. control as
management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

in preparing the financial statements, management Is responsible for assessing the Company’'s
ability fo continue as a going concern, disclosing, as applicable, matters related to going
concern and using the geing concern basis of accaunting unless management either intends to
liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Hoard of directors arg responsi.ble for oversesing the Company's financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether dué to fraud or error, and to isstle an
auditor's report that includes our opinion. Reascnable assurance is & high level of assurance
but is not a guarantee that an audit conducied in accordance with 1SAs as applicable in
Pakistan will always detect a material missiatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or In the aggregate, they could
reasonably be expscied to Influence the economic decisions of users taken on the basis of
these financial staterents.

As part of an audit in accordance with ISAs as applicable.in Pakistan, we exercise professional
judgment gnd maintain professional skepticism throughout the audit. We also:

« {dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that Is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a miaterial misstaiement resulting from fraud is
higher than for cne resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the gverride of infernal control.

@+ Obtain an understanding of internal control relevant to the audit in order to design audit
. procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effecliveness of the Company's internal contral.

‘v Evaluate the appropriateness of accounting policies used and ihe reasonableness of
accounting estimates and related disclosures made by management.
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e Conclude on the appropriatensss of management's use of the going concern basis of
acceunting and, based on the audit evidence obtained, whether a material uncertainty
exists refated to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required fo draw atiention in our auditor's repart to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion, Our
conclusions are based on the audit svidence obtained up to the date of ocur audifor's
report. However, fulure evenis or conditions may cause the Company to cease io
continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial stalemsents,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation,

We communicate with the board of directors regarding, among other matters, the planned scope
and timing of the audit and sighificant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a} proper hooks of account have been kent by the Company as reguired by the Companies
Act, 2017 (XIX of 2017},

b) the statement of financial position, the statement of comprehensive income, the statement of
changes in net assets and the statement of cash flows together with the notes thereen have
been drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in
agreement with the books of account and returns;

c) investments made, expenditure incurred and guarantees extended during the year were
far the purpose of the Company’s business; and

d} no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIil of
1980).

The engagement pariner on the audit resulfing in this independent auditor's report is Mr.
JehanZeb Amin. _ -

Chartered Accountants

Islamabad
Daie: January 21, 2022




NATIONAL DISASTER RISK MANAGEMENT FUND

(A Company under section 42 of the Companias Act, 2017)
STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2021

ASSETS
NON- GURRENT ASSETS

Froperty and equipment
intangibie assets
Long term security deposits

CURRENT ASSETS

Advances and prepayments
Accrued inferest
Income tax raefundable
Shortterm investment
Cash and bank balances
TOTAL ASSETS
LIABILITIES
NON-CURRENT LIABILITIES

Restricted fund

Defeired grant

Leasp liabilities
CURRENT LIABILITIES

Accrued and other liabilities
Current poriion of lease liabilities

TOTAL LIABILITIES
NET ASSETS

REPRESENTED BY:

Endowment fund

CONTINGENCIES AND COMMITMENTS

Nate

-~ &

o]

10
11

16
12
13

14
13

156

17

2021

2020

--- Rupees in 080 ---

123,753

The annexed hotes 1 - 27 form anintegral part of these financial statements.

CHIEF EXECUTIVE OFFICER

201,127
1,989 4,920
6,073 7,757
131,815 213,804
484,506 242,507
524,480 {| 1,220,084
24,632 24,632
13,561,092 || 11,740,279
6,016,945 || 2,757 482

20,611,655 15,004,984 -
20,743,470 16,198,788
6,451,043 || 2,914,396
125,742 208,047
25,509 85,777
5,603,194 3,186,220
6,875 1,841
26,791 32,426
33,666 34,267
6,636,860 3,220,487
14,106,610 12,978,301
14,106,610 12,978,301
14,106,670 12,978,301

IRE




NATIONAL DISASTER RISK MANAGEMENT FUND

(A Company under section 42 of the Companies Act, 2017)
STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR EMDED JUNE 30, 2021

INCOME

Amortization of

deferred grant

 Grant income recognized

EXPENDITURE

Operational support expenditure
Programme expenditure
. Depreciation and amortization

Surplus for the year - hefors tax

Taxation

Surplus for the year - after tax

Other comprehensive income

Total comprehensive Income for the year

122
16

18
18
12

2021 2020
--------- Rupees in 000 «easun

56,3 55,203
5,281,249'{} 3,757,719

5,337,640 3,812,922

(290,110][ (342,309)
(4,991,138)|| (3,415,415)
(56,391) (55,203)

(5,337,640)  (3,812,022)

- -

The annexed nofes 1 - 27 form an integral part of these financial statements.

WAFLL.
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NATIONAL DISASTER RISK MANAGEMENT FLUND

(A Company under section 42 of the Companles Act, 2017}
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2021

2021 2020
Note ---e Rupees in 000 —--vum

CASH FLOWS FROM OPERATING ACTIVITIES
Grant received during the year {net of fransfers to deferrad grant) 8,786,315 217,061
Payment agalnst operational support expenditure

and programms expanditure : ' . (5,506,141} (3,985634)
Income taxes paid - -
Net cash generated from / (used in) operating activities 3260174  (3,778,573)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment (1,245) (23,083)
Purchase of intahgible assets _ (109) €2,299)
Short-term invesiment : (1,820,813) 1,381,355
Interest raceived 1,828,852 1,614,985
Net cash generated from / {used in} investing activities 6,685 2,970,958
CASH FLOWS FROM FINANCING ACTIVITIES
Grants received for properly and equipment 1,354 55,206
Payment of finance lease obligation - (28,750) {26,722}
Net cash generated from / (used In} financing activities (27,398) 28,484
NET INCREASE IN CASH AND CASH EQUIVALENTS 3.259.463 (779,131}
CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE YEAR 2,757,482 3,536,613
CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 1 5,016,948 2,757,482

The annexed notes 1 - 27 form an integral part of these financial statemeants.

w

DIRECT




NATIONAL DISASTER RISK MANAGEMENT FUND

(A Company under soction 42 of the Companies Act, 2017)
STATEMENT OF CHANGES IN NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2021

-

Balance as at July 1, 2019

Endowment

fund

Total

Rupees in 000 ~w-—--

Receipts
Other income
Transferred to restricted fund

Balance at June 30, 2020

Balance as at July 1, 202¢

Receipts
Other income
Transferred o restricted fund

Balance at June 30, 2021

14,416,230 14,416,230
1,762,065 || 1,762,065
(3,200,003)]1 (3,200,003)
(1,437,938)  (1,437,938)
12,978,301 _ 12,978,301
12,978,301 12,978,301
1,128,309 || 1,128,309
1128309 1,128,309
14,106,610 14,106,610

The annexed notes 1 - 27 form an integral part of these financial stalements.

EeiN
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NATIONAL DISASTER RISK MANAGEMENT FUND

{A Company under section 42 of Companies Act, 2017)

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

1 LEGAL STATUS AND OPERATIONS

Natiohal Disastar Risk Management Fund (the Company) was Incorporatad on Dacember 22, 2018 under Section
42 of the Companies Ordinance, 1984 {repealed by the Companlas Act, 2017) as a public limited company not
having a share capital, The Company was issued license under Section 42 of the Companiea Ordinance, 1984,
by the Securlies and Exchangs Cammission of Pakisten {SECP) on December 19, 2016 Initially for a period of
flve years and s renewable for further ferms per procedure. The aforesaid license term will expire on December
18, 2021. The managemen{ is confident that it will be able to secure lhe renewal in normal course and it wouid
rot cast any materlal uncertainty in respect of golng concern, The ragistered office of the Company Is located at
5th Floor, ECB! House, Mauve Area, G-10/M, |slamabad.

The objective of the Company is to enhance Pakistan's resilience, strengthen the technical and financial capacity
of the Government of Pakistan (GoP) and to reduce’ soclo-economic and fiscal vulrerabllity of the Islamic
Republic of Paklstan to climate and other natural hazards and disasters. The main sources of recaipts of the
Compeany are grants from Government of Pakistan dishursed out of loan from Aslan Development Bank (ADB),
international Developmeant Association (IDA), Agence Frangaise de Développement (AFD), grant of Austrairan
Government and Swiss Agency for Development and Cooperation (8DC},

2 BASIS OF PREPARATION
{y  Statement of compliance

These financial statements have been prspared In accordance with the accounting and reporing
standarde as applicable In Pakistan. The approved accounting and rsparting standards applicable in

Pakistan comprise of;

- International Financial Repetting Standards (IFRS Standards) issued by the Intemnational Accounting
Standards Beard {(IASB) as nofifled under the Companies Act, 2017,

- Accounting: standards for Not fof Profit Organisations {Accounting Standards for NPQs) issued by the
fnstitute of Chartered Accountants of Paklstan as notlfied under the Companles Act, 2017, and

- Provislons of and directives issued under the Companies Act, 2017.

Wherae provisions of and directives issued under Companias Act, 2017 differ from the IFRS Standards or
the Accounting Standard for NPOs, the provisions of and directives lssued under the Companies Act,
2017 have bean followed,

()  Critical accounting estimates and judgements

The preparation of theses financial statements in conformity with approved accounting standards requiras
tha use of certain accounting estimates. It also requires management to exercise judgment in the process
of applylhg the Company's accounting policies.

Estimatas and judgments are continually evaluated and are based on historic experience, including
axpectations of future events that are believed to be reasonable under the circumstances, The areas
involving a higher degree of judgmeni or complaxily, or areas where assumptlons and_ estimates are
significant o the financial statements are as follows:

{a) Properly and equipment - estimated useful life {Mole 5)
{b} Right of use asset and corresponding lease liabilily {Nole &)
{c) intangible assels - estimated useful life {Naote B)

WIFLL.
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ADOPTION OF NEW AND REVISED STANDARDS AND INTERPRETATIONS

Standards, amendments and Interpretafions to existing standards that are not yet efiective and havs not been
adopted early by the Company:

Effective date (@annual
reporting periods
beginning on or aftar)

IAS 1 Presentation of Financlal Statements {Amendments) January 1, 2023
IAS B Accounting Policies, Changes In Accounting Estimatas January 1, 2023
and Errors (Amendments)
1AS 12 Income Taxes {(Amendments) January 1, 2023
IAS 1B ' Propatty. Plant and Equipment (Ameandments) ‘ ' January 1, 2022
IAS 37 Provisions, Contingent Liabilities and Cantingent Assets January 1, 2022
: {Amendments)
IFRS 3 Business Combinations {Amendments) January 1, 2022
IFRS 7 Financtal Instruments Disclosures (Amendmenis) January 1, 2021
IFRS 8 Financial Instruments (Amendments) Janwary 1, 2021
IFRS 18 Leases (Amendmenis) January 1, 2021

The management anticipates that the adoption of the above standards, amendments and Interpretalions in future
periods, will have no matertal impact on the financlal statements other than on presentation / disclosures,

Further, the following new standards and interpretations have been issued by the Internalional Accounting
Standards Board (I1ASB), which are yet to be notified by the Securitles and Exchange Cormission of Pakistan,

for the purpese of their appiicabiiity in Palklstan;

IFRS 1 First-time Adoption of Inlernationa! Financiat Reporting Standards
IFRS 17 Insurance Contracts

The following interpretation issusd by IASB has been walved off by the SECP:
IFRIC 12 Service concesslon arrangements

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Property and equipmeant

Thess are stated al cost less accumulated depreciation and accumulated impairment losses, if any. Depreciation
on propery and equipment is caloulatad, using the stralght lins method, fo allocata their cost over their estimated
useful lives, at the rates mentioned in note 5. The Company charges depreciation on &l additions to the items of
properly and equipment from iha date assst Is avallable for usa fif the date of its disposal, Where.an impalrment
foss is recognized, the depreciation charge is edjusted in future pericds to allocals the assel's revised carrying
amounl, less its residual value, over its estimated useful life,

Subsequent costs, if raliably measurable, are included in the asset's carying amount, or recognized as a
separate assel as appropriate, only when | Is probable that future economic bensfits associated with the cost will
flow lo the Company. The carrylng amount of any replaced parts as well as other repair and maintenance costs,
are charged to income during the period in which they are incurred.

Useful fives are determinad by the management based on'the exper.:led usage of an asset, expected physical -
wear and tear, technical and commercial obsolescance. legal and simiar limits on the use of assets and other

simliar factors,

The gain or joss on disposal of an asset, calculated as the differance betwean the sale proceeds and the carrying
amount of the assat, Is recognized in the income for the year.

JDFILL. .
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4.6

4.

Rigit of use (RO assets

The Company recognises a right-of-use assel, if the agreement has non-cancellable term of more than 12
months, at the lease commencemeant date. The right-of-use asset is' initially measured at cost, which comprises
the initial amount of the lease liability adjusted for any lease payments made at or befora the commencemant
date, plus any initial direct costs incurred and an estimate of costs to dismantle and remove the underlying asset
or to restore the underlying asset or the site on which it is located, less any lease incentives receivad,

The righl-of-use asset is subsequently depreciated using the sfraight Ene method from the commencement date
to the sarlier of the end of the usefu! life of the right-of-use asset or the end of the lease term. The astimated
useful lives of right-of-usa assets are determined on the basis of term of the lease agreement in accordance with
the principles of [FRS 18. In addition, the right-of-use asset Is periodically reduced by |mpairment osses, if any,
and adjusted for certain remeastirements of the lease liablity.

Capltal work-in-progress

Capital work-in-pragress is stated at cost less accumulated impairment losses, if any. If consists of expenditure
incurred and advances made in respect of operating fixed assets and intangible asssts in the course of their
acquisition, construction and instaifation,

Intangible asseis

These are carriad at cost less accumulated amortisation and impaitment losses, If any. Amortisation is calculated
using the straight finé methad, 1o allocate the cost of the intangibles over is estimated useful life, at the rates
menticned in aote 6. Cesis assoclated with malnteining intangible assets, are racognised as an axpense as and
whan incurred. The Company charges amortization on additions from the date the asset hecomes avallable for
the Intended use up to the date when it is derecognized.

Cash and cash equivaients

Cash and cash equivalents are caried in the statement of financial position at cost. For the purpose of cash
flows, cash and cash equivalenis comprise cash In hand, bank balances and other short-term highly Tiquid
Investments (if any) with original maturities of threa monihs or less,

Deferred capital grant

Grants relatad to property and squipment and intangible assets are accounted for by setting up the grants as
deferred grant. These grants are recognized as income on a systematic basis over the useful life of the relafed
property and equipment and intangible assets,

Laase liabllitles

At inception of a contract, the Cbmpany'assesses whether a contract is, or contains, a lease based on whether
the cantract conveys the right to control the use of an Identified asset for a period of lime in exchange for
consideration. Lease terms are negoliated on an individual basis and contain a wide range of different terms and
conditions.

Leases are recognised as a right-of-use asset and a corresponding liability at the dale at which the leased asssl
is available for use by the Company,

Tha lease labliity is initially measurad at the present value of the lease payments that are not paid at the
commencement date, discoutted using the inferest rate implicit in the lemse. If that rate cannol be readily
delerminad, which is generally the case for leases In the Company, the lessee's incremental bormowing rate is
used, being the rate that the individual lessee would have to pay to borrow the funds necessary ta obfain an
assef of similar value to the right-of-use asset In a similar economic environment with similar terms, security and
conditions.

The Company determines the incremental borrowing rate, where possible, by using recent third-parly financing
received by the Individual lessee as a starting point, adiusted to reflect changes in financing conditions since third
parly financing was recelved and makes adjustments specific lo the lease, e.9. term, country, currency and
sagurity.
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Leasse payments in the measurement of the lease liabilities comprise the following:

a} fixed payments, including in-substance fixed payments,

b)  variable lease payments that depend on an index or a rate, inittally measured using the index or rate as at
the commencemenl! date;

c) amounts expected to be payable under a resicual value guarantee; and

d)  the exercise price under a purchasa option that the Company is reasonably certain fo exercise, lease
paymenis in an optional renewal pericd if the Company is reasonably certain to exercise an extension
option, and penalties for early termination of a lease unless the Gompany is reasonably certain not to
terminate early.

The lease fiabilitfes are subsequently measured at amortised cost using the effective interest rate method. They
are remeasured when there is a change in future lease payments arising from 2 change in fixed lease payments
or an index or rate, change in the Company's estimate of the amount expected to be payable under a residual
value guaranies, or if the Company changes its assesament of whether it will sxercise a purchase, extenslon or
termination option. The corresponding adjustiment s made to the camying amount of the right-{o-use asset, or is
recorded in profit and loss if the carrying amount of right-to-Use asset has been reduced to zero.

Payments associated with shor-term leases of equipment and vehicles and efl leases of low-value assets are
recoghised on a straight-line basis as an expense in profit or loss, Short-term leases are leases with a lease terim
of 12 months or less.

Accrued and ofher liabilifics

Accrued and other liabilities are carried at cost which Is the fair value of the consideration to be paid in the future
for goods and services received, whether or not billed to the Company.

Restricied fund

Restricted fund received for specific purpose are deferred when received and charged to income to the extent of
aclual expanditure incured. Expenditure incurrad against grant commilted bt not recelved Is accrued and
recognised in income and Iz reflected as grant receivable. Unspent portion of such grants are reflected as
restricted granis in the slatement of financial position. Endowment fund represents contribation subject to
restriction specifying that rescurces contributed be maintained permanently and tha returns thereon can be
utllized te meet the core objectives of the Company by transfer to resfricted fund. The Company has adopted
defercal methad of accounting for recognition of contribution as specified under accounting standards for NPOs
issued by ICAP and restricted fund is separately presented in the statement of financial position along liabilities.

Income recognition

Income is recognised on accruat basls. Profifmarkup on feans and bank accounts are recognised using the
effective yield method.

Donation is recognized when there is reasonable assurance that the Company will comply with the conditions
precedent to the grant and it will be received. Grant is recognized as income over such period as is necessary to
match it with the related axpenditure, on a systematlc basls.

Expenditure

Expenses that are incuired In the normal operations of the Company are classified as operational support
expenditure. The expenses that relate to a specific project are recognised as programme expenditire, whether
incurred by the Company or Fund Implementing Partners (FiPs).
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Employee's henefits
Defined contribution plan

The Company operates an approved coniributery provident fund for permanent employees, Equal monthly
contribution iz made by bolh tha Company and the employee to the fund as per Company's policy.

All the investments out of the Provident Fund have been made in-accordance with the provisions of sectioh 21 8
of the Companies Act, 2017 and the conclitions specified thereunder,

Compensated absances

The Company accounts for compensated absences on the basis of the unavailed earned leave balances of sach
employes, at the end of the year, based or the last drawn salary,

Taxatton

In accordanse with the provisions of clause 66 of Part { of the Second Schedule fo the Incore Tax Ordinancs,
2001, any income derived by the Company is exempt from tax, Further, the Company s also exempt fram
minimum tax under clause 11A of Part IV of the Second Schedule to the Income Tax Ordinance, 2001,
Accordingly, no provision for taxation has been made in the financial statements. Income tax suffered at scurce is
recoghised as income tax refundable.

Functional and presantation currency

ltems included in the financial siatements of the Company are measured using lhe currency of the primary
economic enviranment in which the Company operates (the functional currency). These financial statements are
presented in Pakistan Rupess (Rs), which is the Company's functional and presentation currency.

Financial instruments - Inltial recognition and suhsequent measuremesnt

Initial recognitlon

All financial assets and llabilities are inilially measured at cost which is the fair value of the consideration given or
received, These are subsequently measured at falr value or amortised cost as the case may be,

Classification of financial assets

The Company classifies its fiiancial Instruments in tHe following ca.tegorlas:

- af fair value through profit or loss ("FVTPL"),
- at fair valee through other comprehensive income ("FVTQCI", or
- atamortised cost,

The Company determines the classification of financial assets at Inftal recognition. The classification of
instruments {other than equity instrumants) is driven by the Company's business mode] for managing the
financlal assets and their conlractual cash flow charactaristics.

Financial assets that meat the folIowmg oonditlons are subsseguently measured at amortised cost:

- the financial asset is held within a business model whose objective is to hold financlal assets in order to collect

coniractual cash flows; and
- the contractual terms of the financial asset give rise on spacified dates 1o cash flows that are solely payments of

principal and interest on the principal amount cutstanding.

Financial assets thal meet the following conditlons are subsequently measured at FVTOCI:

- the financial asset is held within a business mode! whose objective Is achieved by baih coliecting contractual

cash flows and selling the financial assets; and
- e contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of

principal and interest on the principal amount outstanding.
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By default, all other financial assels are subsequently measured at FVTPL.

The Company classifies its financial liabliitles in the following categories:

- at fair value through profit and less ("FVTPL"), or
- at amorlised cost,

Financial liabilities are measurad at amortised cost, unless they are required lo be measured at FVTPL (such as
instruments held for trading or derivatives) or the Company has opted to measure them at FVTPL.

Subsequent measurament

(0

(i

{iii)

Financial assats at FVWTOCI

Investments elecled to be as equity instruments at FVTOCI are initially recognized at fair vaiue plus
transaclion costs. Subsequently, they are measured at fair value, with gains or losses arising from
changes in fair. valua recognised in other comprehansive income / {loss),

Financial assats and liabllilfes al amortised cost

Financlial assets and liabiiilles at amortised cost are Inflially recognised at fair valie, and subsequently
carried at amorlised cost, and in the case of financial assets, less any impairment,

Financial assetis and liabilities at FVYTPL

Financial assets and labllities carried at FVTPL are initiafly recorded al fair value and transaction costs are
axpensad In the statament of income and expanditurs and other comprehensive Income. Realised and
unrealised gains and losses arising from changes in the fair value of the financial assels and lisbilities held
at FVYTPL are included In the statement of incomme and expanditure and other comprehensive income in the
period in which thay arise.

Where management has opted to recognise a financial Fability at FVTPL, any changes associated with the
Company's own credit risk wil be recagnized In other comprehensive Income/(loss), Currently, there are no
financial liabllities designated at FVTPL.

Impairment of. financial assets

{FRS ¢ Infroduces the Expected Credit Loss {ECL) model which raquires the Company to recognize an
allowance for doubtful debt on all financial assets carried at amortized cost, since inltial recognition, irrespective
whether a loss event has occurred. The Commpany has not created any loss allowance for doubtfut debts.

Derecognition of financial assets and labilitles

(0

Financial assets

The Company derecognises financial assels only when the contractual righfs fo cash flows from fhe
financlal assets éxpira or when it transfers the financial assets and substantially ‘all the associated risks
and rewards of ownership to another entity. On derecognition of a financial assel measured at amoriised
cost, the difference between the assef's carrylng value and the sum of the consideration recelved and
raceivable is recognised in statement of Income and expenditure. In addition, on derecognition of an
investment in a debt instrument classified as FYTOCH, the cumulative galn or loss previously accumulated
in the investments revaluation reserve is reclassified to statement of income and expenditurs, in contrast,
on derecogniion of an Investment in equity instrument which the Company has elected on Initlal
recoghition to measure at FVTOCI, the cumulative gain or logs previously accumulated In the Investments
revaluation reserve is not reclassified to stalement of income and expendlfure but is transferred to
statement of changss in aguity. .
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(i} Financial Liabilltiss

The Company deracognises financial liabilities only when its obligations under tha financhal lisbilities are
discharged, cancelled or expired. The difference between the carrying smount of the financial liabifity
deracognissd and the consideration pald and paysble, including any non-cash assets transferred or
lizhilities assumed, is recognised in the statement of income and expenditure and other comprehensive
income.

Offéettlng of financial assets and Habilities

Financial assets and liabilities are offset and the nst amount s reported in the statement of financial position if
the Company has legally enforceable right to set-off the recognised amounts and the Company intsnds to setile
on a net basis or realise the asset and seltle the liabilily simullaneously. Legally enforceable right must not be
contingent on future aveits and must be enforceabls In normal course of business and in tha event of default,
insolvency or bankruptey of the Gompany or tha counter party,

Falr value measuremaent

Fair value is the price that would be received to sell an asset or pald to iransfer a liabllity in an orderly transaction
between market participants at the measurement date. The falr value measurement is basad on the presumption
that the fransaclion 1o sell the asset or fransfer the liability takes place either:

- In the principal market for 1he asset or liability; or
- In the absence of a principal market, in ihe most advantageous market for the asset or liability.

The prncipal or the most advantageous market Is accessible by the Company. The fair valus of an asset or a
liability is measured using the assumptions that market parficipants would use when pnclng the asset or fiability,
assurming that market participants act in their economic best interest.

A falr value measurement of a non-financial asset takes into accound a market participant's ability fo generate
sconomic henefits by using the asset in Its highest and best use or by selling it to ancther market patticipant that
would use the asset in iis highest and best use,

The Company uses valuation fechniques thal are appropiiate in the ¢lrcumstances and for which sufficlent data
ara avaflable to measure falr va[ua maxlm]zing the use of relevant observable inpuis and mimmszmg the use of
unobsarvable inputs, _

All assets and ifabilifies for which fair value is measured or disclosed In the financial statements are cafegorized
wlthin the fair value hlerarchy, described as foliows, based on the lowast level input that is signilicant to the fair

value measurement as a whole:

- Level 1 — Quoted (unadjusted) markst prices in aclive markets for idantical assets or liabilities;

- Level 2 — Valuation techniques for which the lowest jevel inpul lhat Is sigmﬁcant to the fair value
measurement Is directly or indirectly observable; and . .

- Level 3 - Valuation techniques. for which the lowest level input that is significant to the falr value
measurement is unohservabla

For assets and fiabililes thal are recognized In the flnancial slatements at fair velus on a racurring basis, the
Company determines whether fransfers have occurred between levels in the hlerarchy by re-assessing
categorization (based on the lowest level input that s significant to the falr value measurement as a whole) at the
end of each reporting period.

The Company's Chief Financlal Officer determines the policies and procedures for both recurring falr vakug
measurement and for hon-recurring measurement, External valuers may be involvad for valuation of significant
assets and significant liabillties. For the purpose of fair value disclosures, the Company determines classas of
assets and liabilities on the basis of the nature, characteristics and risks of the assef or liabllity and the level of
the falr valua hierarchy, as explained ahove,
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PROPERTY AND EQUIPMENT

Operating fixed assets
Right of use assets
Capital work-in-progress

* Operating fixed assets

Year ended June 30, 2020
Opening net book value
Additions

Depreciation

Closing net book value.

At duly 1, 2020

Cost

Accumuiated depreciation
Net book value

. Year ended June 30, 2021

Operning net book value
-Additions

" Depreciation
Closing net book value

At June 30, 2021

Cost

Accumulated depreciafion
Net book value

Annual rate of depreciation in %

2021 2020

Nate —— Rupees in 000 —wmems

8.1 65,2008 84,318

52 41,203 - 89,558

5.3 17,251 - 17,251

123,753 201,127

Vehicles Office iT Equipment Electric Leasehold Furniture Total
" Equipment Equipment buiiding / and fixtures =
improvements
(Rupees in '000) :
31,887 9,469 11,085 10,456 41,951 13,400 118,228
20 420 - 5,026 - - 2986 5,832
(7,030) (2,017) (5,800) (2,632) (9,145) (3,018) (20,742)
24,947 7,872 10,181 7,824 32,806 10,878 94 318
35,052 10,345 18,608 13,126 45,602 15,121 137,854
{10,105) {2,473) (8,417) (5,302) (12,7986} (4,443) {(43,536)
24,947 7,872 10,191 7,824 32,808 10,678 94,318
24,947 7,872 - 10,191 7,624 32,806 10,678 94,318
154 - 869 - - 225 1,245
{7,005) (2,087) (6,428) © {2,623) {9,113) (3,028) {30,264)
18,083 5,805 4,632 5,201 23,693 7.875 65,208
35,203 10,345 19,477 13,126 Am_,mom 15,348 . 139,099
(17,110 {4,540) (14,845} (7,925} {21,909) 7471} £73,800)
18,093 5,805 . 4,632 5,201 23,693 7,875 - 55299
20% 20% 33.33% 20% 20% 20%
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Right of use assets

Leasehold buiiding

Opening net book vaiue
Rlght of use asset recognised on
adoption of IFRS 16 as at July 1, 2019

- Additions ..

Deletions
-Cosl
- Accumulated depreciation

Depreciation charge for the year

Closing net book value

As at June 30

Cost

Accumulated Amortization
Net book value

Annual rate of depraciation in %

Capital work-in-progress
Balance as at July 1
Addifions

Balance as at June 30
INTANGIBLE ASSETS
Computer software

Cost
Balance as at July 1
Additions during the year

Accumulated amortisation
Balance as at July 1
Charge for the year

Net book valua

Rate of amortization in %

LONG TERM SECURITY DEPOSITS

-0-

2021 . 2020

sasrecnn RUpEES i 080 meemnnem
89 558 .
) 82,407
. 29 824
(29,824) -
4556 ;
(25,268) )
(23,087) (22.673)
41,203 89,558
82407 . 112:231
(41.204) (22.673)
41,203 89,553
16.67-25%  16.67 - 25%
17,251 -
. 17,284
17.251 17,261
504z | 6743
108 5,299
9,151 9,042
@122 (1,334)
{3,040} (2,768}
(7.182) _ (4,122)
1,080 4,920
33.43% 33.33%

These mainly represent sacurity deposits for office premise rented by the Company in Islamabad and

fuel for official vehlicles against fleet card,
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2021 2020
ADVAMNCES AND PREPAYNENTS Nole  -------- Rupees in 000 ----mm-
Advances to Fund Implementing Partners (FIPs) 8.1 483,262 240,922
Prepayments 1,244 1,085

484,506 242,507
This represents advances paid to the following FIPs against different projects:

2024 2020

wmmemene RUpees in 000 «a---- --

Pakistan Red Crescent Society 2451 3,158
Aga Khan Planning and Building Service, Pakistan 126,496 7.556
Punjab Irrigation Department 191,142 99,180
Pakistan Poverty Alleviation Fund 63,086 57,439
Rescue 1122 Gilgit Baltistan 73,511 73,511
Islamic Relief Pakistan 28,658 78
Muslim Aid Pak 7,918 -

483,262 240,922

The maximum aggregate amount outstanding at any month-end from the related pariies during the year
was Rs 268,396 million (2020: Rs 3,501.975 million).

2021 2029
ACCRUED INTEREST s-me=mse RUpEES In 000 -oosusen
Markup accrued on Term Deposit Receipts 522,256 1,213,983
Markup accrued on saving accounts 2,224 6,101

524,480 1,220,084

SHORT-TERM INVESTNMENT

At amortized cost

Cost 10.1 13,561,002 11,740,279
Accrued mark-up 522,256 1,213,983

14,083,348 12,954,262
Shown as part of accrued interest ’ (522,256)  {1,213,983)

13,561,092 11,740,279

This represents Endowment Fund investments of Rs 13,309 biltian in 12-month Market Treasury Bills @
7.24% per annum maturing in December, 2027 and Rs 251 million in 12-month TDRs placed with
National Bank of Pakistan, carrying mark-up @ 7.5% per annum maturing latest by April, 2022,

2021 2020
CASH AND BANK BALANCES Note  ---—-- Rupees In 000 «wauann
Cash in hand - -
Cash at hank - focal currency
Saving accounts 11.1 75,628 98,297
Revolving Fund accounts 1.2 5,941,417 2,652,185

6,016,945 2,797,482

W34 L. 6,016,945 3757482
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These carry Interest at the rates ranging from 5.50% to 6.50% per annum (2020: 7.50% to 11.26% per
annun).

This represents revolving fund accounts with National Bank of Pakistan fo finance the Compan'y"s
operations and includes foreign grants received from ADB, SDC, AFD and IDA. These accounts are
managed under memorandum issued by the Finance Division.

2021 2020

DEFERRED GRANT Note  =we-—-- Rupees in 000 -=sam--
Balance as at July 1 ; . - . 208,047 - 123,637
Effact of change in accounting policy due to

adoption of IFRS 16 - 82,407
Transferred from restricted fund 12.1 1,354 55,206
Transferred to restricted fund

- Cosf (29,824) -

- Accumulated depreciation , _ , : 4,556 -

' (25,268) -

Amortization charge for the year representing
depreciation and amortisation on items of
property and equipment and intangible assets 122 (56,391) (56,203)

Balance as at June 30 135,742 206,047
As at June 30 o . | g
Cost : 247,908 276,378
Accumulated Amortization (122,166} {70,331)
Net book amount 125,742 208,047

Transfer from restricted grants have been made on the basis of capital expenditure Incurred during the
year as follows:

_ 2021 2020
Note  ==weom RUpees in 000 -~--—mn-
Operating fixed assets )

- Vehloles 5.1 151 - 80

- Office equipment 5.1 - : 420

- 1T equipment 5.1 869 5,026

< Furhitures and fixtures 5.1 225 296
Right of use asseais :

- Leasehold bulldings 5.2 - 20,824
Capital work-in-progress . ‘ 53 - e 17,254
Intangibles assels .

- Computer softwares 6 109 2,269

PR L 1.354 58,206
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Amortization charge for the year representing depreciation and amortization on related ifems of property
~ and equipment, Intanglble assets has been allocated as follows:
2021 . 2020
Note  -—--—- Rupees In 000 -w-me---
Operating fixad aszets :
- Vehicles 5.1 7,005 7,030
- Office equipment 51 2.067 2,017
-1T equipment - 541 6,428 5,900
- Electric aquipment 5.1 2623 2,632
- Leasehold buildings/improvements B : 8.1 9,113 . 9,145
- Furnitures and fixtures - 5.1 3,028 - - 3,018
Right of use asset
- Leasehold buildings 5.2 23,087 22,673
Intangibles assels
- Computer softwares 6 3,040 2,788
56,311 55203
LEASE LIABILITIES
Batance as at July 1 : ' N 98,203 -
Impact of initial application of IFRS 16 - 82,407
Additions during the year - 29,824
Daletions durlng the year (27.542) -
Unwinding of interest on lease liabilities 10,389 12,694
Payments made during the year (28,750) {28,722)
Balance as at June 30 52,300 98,203
- Less: current portion of long term lease liabitities S (26791) - - (32,426}
“ ' ' 25509 65,777
The statement of comprehensive income shows the following
amounts retating fo leases:
Depreciation charge of right-of-use assets 52 23,087 22,673
Interest expenss 18 10,389 12,604
' 33,476 35387
The Company had entered into multiple lease agreements for respective office space. Lease terms were
negotiated on individual basis and contain different terms and conditions. The mark-up rate used for
calculation of present vafue of minimum lease payments range from 14.7% fo 15,25% per annum. Title
of the building is not transferable to the Company upon payment of enfire lease obligations.
: 2021 2020
ACCRUED AND OTHER LIABILITIES h wremneee REIPEES i1 000 avmesnua
Accrued liablities i ‘ 3,138 1,841
Income tax deducted at source 3,739 -

%&M 6,876 1,841
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2021 2020
ENDOWMENT FUND ==weeae= RUpees in QD0 —ne-neem
Balance as at July 1 12,978,301 14,416,239
Funds received during the year - -
Markup earned on endowment fund 151 1,128,308 1,762,085
1,128,309 1,762,065

Transfer to restricted fund 15.2 - {3,200,003)
Balance as at June 30 14,106,610 12,978,301

This represents interest earned on endowment fund. As per Loan Agreement (Ordinary Operations) Number
3473-Pak, dated December 2, 2016, earnings generated from the endowment fund shall be used for
Company's recurring costs, additicnal investments in interest/profit bearing securities and financing of
disaster risk reduction activities from the fourth year of its operations.

This represents transfer made to restricted fund in the prior year against expenditure reported by National
Disaster Management Authority (NDMA) under grant implementation agreement dated March 25, 2020 for

"Pakistan National Emergency and Response Plan for Covid-19" praject.

2021 2020
RESTRICTED FUND Nole  --emeeee Rupees in 000 ~--——
Balance as at July 1 2,914,396 3,323,035
Effect of change in accounting policy due to
adoption of IFRS 16 - {82,407)
Funds received during the year 8,787,668 272,267
Transfer from endowment fund 15 - 3,200,003
Transfer from deferred grant 12 25,2588 -
Gain on lermination of lease arrangement 2,274 -
Markup earmed on operational account 4,939 14,423
8,820,150 3,486,693
Transferred to deferred grant 12.1 {1,354} (55,208}
Grant incoma recognisad
Operational suppoit expendiure i8 (280,111 (342,304)
Programme expenditure 19 {4,901,138)]| (3415415}
{5,281,249)  (3,757,719)
Balance as at June 30 6,451,943 2,914,396

The Government of Pakistan (GoP}, borrewer and the Asian Development Bank {ADB) have entered into

fallowing financing agreements:

(il The Loan Agreement (Ordinary Operations} Numbar 3473-Pak, dated December 2, 2016 for US $ 75
milion. The proceeds of the loan are to he utiized towards: (a) the eslablishmen{ and
operationalization of the Company through the establishmant of an endowment fund and development
of its operational proceduras and rules, including due diligence and fiduciary arrangements; (b)
financing by the Company to Qualified Subprojects through grants. The loan carries the interest in
accordance with the terms defined in Saction 2.0 of the Agreement and is repayable in 40 semi-
annual instaliments commencing fram Aprit 1, 2022 and ending October 1, 2041, The loan close date
was initially May 17, 2020 which was extended till November 30, 2021 by ADB through letter dated

June 28, 2020.

HIFLL.




16.2

16.3

17
17.1

14-

(i) The Loan Agreement {Special Operations) Number 3474-Pak, dated December 2, 2016 for SDR
90.180 million. The proceeds of the locan are to be ulilized towards the establishment of an
gndowment fund {SDR 72.144 million} and financing of expenditures on the project including
project consultants. The loan carries the interest in accordance with the terms defined in Section
2.0 of the Agreement and is repayable in 40 semi-annual installments commencing from April 1,
2022 and ending Qctober 1, 2041. The loan close date was initially May 17, 2020 which was
extended till November 30, 2021 by ADB through letter dated June 26, 2020,

(i) The Grant Agreement, Number 0519-Pak (EF) dated December 2, 2016 for A$ 4.500 miilion. The
preceeds of the grant are to be utilized for financing of expenditure on the project and other areas
as defined under Section 3 of the Grant Agreement. The Grant closing date was May 17, 2020,
The Company has applied for extension during the year.

(iv) The Grant Agreement, Number 0639-Pak (EF) dated March 22, 2018 for § 1.500 million. The
proceeds of the grant are o be utilized for financing of expenditure on the project and other areas
as defined under Section 3 of the Grant Agreement. The foan close date was initlally May 17,
2020 which has now been exitended il November 30, 2021 by ADB through letter dated

December &, 2019,

I pursuant to the above financing agreements, the GoP has entered into a Subsidiary Grant Agreement
dafed December 23, 2016 wilh the Company. The GoP has agreed o make availahle to Company,
grant in an equivalent of Y¥S$ 75 million from Loan 3473-Pak, SDR 90.180 rmillion from Loan 3474-
Pak(SF), US$ 3,361.5 million from Grant 0519-Pak (EF) and $ 1.5 million from Grant 0639-Pak (EF) for
the purpose set out in Section Il of the Subsidiary Grant Agreement. All foreign funds received under
the agreements are disbursed fc the Company in Pak Rupees.

The Government of Pakistan (GoP}, borrower and the International Development Association (IDA) have
entered into a financing agreement, Credit Number 6428-PK, dated May 22, 2020 for SDR 129.4 million.
The proceeds of the loan are to be ulilized fowards the financing of expenditures on the project, the
abjective of which is to strengthen the delivery of rellable and timealy climate and hydro-meteoralogical
sefvices and enhance community resilience to shocks. The loan carries the interest in accordance with
the terms defined In Section 2.0 of the Agreement and is repayable in 50 semi-annual instaliments
commencing from July 1, 2023 and ending January 1, 2048. In purstant {6 the above financing
agreement, the GoP has enfered inte a Subsidiary Grant Agreement dated June 1, 2020 with the
Company and agreed to entrust the management of the foregoing amount and implementation of the

project to the Company.

The Government of Pakistan (GoP), borrower and the Agence Frangaise de Développement {AFD)
entered into a financing agreament, the Credit Facility agreement No. CPK 1036 01 V, dated July 20,
2017 for EURQ 75 miilion. Upon the request of GoP, AFD via an amendment to the orlginal agreement
agreed to divert the undisbursed funds of the facility amounting EURC 18 million for financing the
*Assistance to Fight COVID-19 Pandemic®. The loan carrles the interest in accordance with the terms
defined in Section 2.0 of the Agreement and is repayable in 23 semi-annual installments commencing
from February 1, 2021 and ending February 1, 2032.

CONTINGENCIES AND COMMITMENTS
Contingencies

There are no known material contingencies as at reporfing year end (2020: Rs Nib,

PRI
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Commitments

The Company enters into agreements with FiPs for disbursement of amounts / funds that are conditional
to the performaance of the FIPs delivering the project and fulfilling the desired results. The Company is
bound to pay the FiPs, if they are able to deliver the desired rasuits and/or able to liguidate the advance
as per satisfaction of the Company. The conditions are mentioned in the agreements and the Company
reserves the right to terminate the agreement as per the related contractual clauses. The undisbursed
amount of fund / grant as al year end in respect of the various FIPs is set out below:

2021 2020

Note  =w===-- Rupees jn 000 wowesues
Pakistan Red Crescent Society 161,523 151,523
Aga Khan Planning and Building Service, Pakistan 343,371 . 683,327
Punjab Irrigation Department 508,285 458,859
Pakistan Poverty Alleviatian Fund : 517,673 517,673
hMuslim Aid Pakistan 266,197
Rescue 1122 Gllgit Baltistan 171,525 171,525
[slamic Relfef Pakistan 85,086 123,503
Rescue 1122 KPK 429,695 -
Public Works Department, Govt. of Gilgi Baltistan 501,853 -
Sindh Irrigation Departmeant 483,382 -
Proviricial Bisaster Management Authority 126,000 -
Communication and Works Depariment, Govl. of AJK 432 562 -

4,008,832 1,876,410

CUPERATIONAL SUPPORT EXPENDITURE

Salaries and benefils 18.1 253,969 283,988
Travelling expenses 5,619 9,20
Printing and stationary 1,856 6,008
Professional and legal charges 2,243 832
LHilities and supplies - 7.575 20,337
Repairs and maintenance 1,836 2,343
Financial charges 10,391 12,694
Awareness, perceplion surveys and outreach 1,879 2,117
Insurance 1,271 1,171
Auditor remuneration 18.2 1,593 1,593
Advertisements and publications 1,939 1,930

290,111 342,304

This includes expenditure in respect of contribution to the employees contributory provident fund by the
Company amounting 1o Rs 10,5 million (2020: Rs, 13.84 milllon} and against compensated absences
amounting to Rs 9.3 million (2020: Rs 9.4 million).

2021 2020
Auditors’ Remuneration --——- Rupees in 000 -
Annual audit 975 a75
Reporting on compliance of Public Sector
Companies {Corporate Governance)} Rules, 2013 100 100
Out of pocket expenses 518 518

%ﬂ’ﬁ 1,593 1,583
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PROGRAMME EXPENDITURE
2021 2020

Project Fund implementing

Partner -~ RUpees in 600 --—---
Resilient and Adaptive Population in tslamic Relief
Disaster Pakislan 6,837 4,090
From Vulnerability to Pakistan Red Crescent
Resilience Scciety 707 4,896
Promating Integrated Mountain Safety in Aga Khan Planning &
Northern Pakistan Building Serviee Pakistan 91,016 18,738
Building Resilience to Disasters & Climate Pakistan Poverty 4,353 -
Change Alleviation Fund
Building Resifience by Strengthening the Muslim Aid Pakistan 238 -
Community through incluslve Disaster Risk
Management
Rehabilitation/Restoration of Old Deg Nuflah  Punjab Irrigation 29,265 -
frorn Deg Diversion Channel to Q.B Link Department
Cana!
Rehabilitation/Restoration of Hajipur Gujran  Punjab krrigation
Flood Protection Bund Department 19,8756 67,726
Rehabilitation/Restoration of .Jalala Flood Punjab Irrigation
Protaction Bund Departiment 2,261 34,587
Prolection of Viilage Abadies against the Punjab Irrigation
Erosive Action of Bein Nullah Department 9,591 18,014
Pakistan Mational Emergency and Response National Disaster
Pian for COVID-19 Management Authority 4,810,653 3,200,003
4,974,796 3,348,954
Research and consultancy
expenditure 16,342 66,461
4,991,138 3415415

BALANCES AND TRANSACTION WiTH RELATED PARTIES

The Company is registered with the Securities and Exchange Commission of Pakistan ag a Company
timited by guarantes under secticn 42 of Companies Act, 2017. Company is incorporated by GoP
through its functionaries and the Company's board of directors include officials nominated by the GoP.
Therefore al! entities and body corporate owned or having interest directly or indirectly in it by the GoP /
nominee directors of GoP are related parties of the Company. Other related parties comprise of
directors, key management personnel, entities over which the directors are able to exercise influence.
Key management personne! include department heads of the Company which are paid as per terms of
their employment. Amounts due from / (lo} related parties, are shown under receivables and payables.
Remuneration of key management personnel is disclesed in note 22.

Transactions with Government of Pakistan and Government awned / operated entities, functionaries and
departmenis are not disclosed as the management is of the opinion that it is Impracticable to disclose
such transactions due to the nature of the activities of GoP and Company's operations.

TRIFLL.
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21 FINANCIAL INSTRUMENTS AND RISK MANAGEMENT
21,1 Financlal instruments by category

The Company's financial assets and liabliities consist of the following:

2021 2020
Financial assets : weasusew RUIPEES [N 000 vrerneen
Matirity up to one year
© Amortized cost . . o ) ) . I .
‘Short-term Investment - 13,561,082 11,740,279
Cash and bank balances : 8,016,045 2,767,482
Accrued inferest 524,480 1,220,084
Maturity affer one year
Amortized cost
Long term security deposits 6,073 7,757

20,108,580  15,725602

Financlal liabllitles

Maturlty up to onse year

Financial Hebilities held at amortized cost .
Accrued and other liablities : 3,136 1,841
{ ease ligbilities 26,791 32,428

Maturity after one year

Financial liabilitles at amortized cost

Lease liabilities 25,509 65,777
. . 66,436 100,044

The Cornpany doesn't have any financial assets classifled under fair value through other comprehensive income of fair -
value through profit or loss, Also the Company doesn't have any financial liabilities classified under fair value through
profit or loss.

21.2 Cradit quality of financial assets

Long term  Shor term Rating 2021 2020
rating rating Agency meeeneee RUPEES 114 900 —-meeeme

Counterparties with external cradit ratings

. Bank balances

Mational Bank of Paklstan ~ AAA Al+ © PACRA ' 6,018,245 2,75T.482-
Short term Invastments

Matlonal Bank of Pakistan AAA Al+ PACRA, 13,561,092 11,740,27¢
Accrued interest

National Bank of Pakistan AAA A+ PACRA 524,480 1,220,084
Counterparties without external credit ratings

Long term security deposils 6,073 7,757

21.3 Financial risk managemen't
The Company has expasure to the following risks from Its use of financial instrumants.

- credit risk
- fiutldity risk
- market risk {including currency risk and interest rate risk)

The Company's overall rlsk management policy foclises on the unpredictability of financial markets and seeks to
minimlze potential adversa effects on the Company’s financial performance,

DARFIL -
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Cradif risk

Cradit risk Is the risk of financial loss to the Company if a counter-party to a fnancial instrument falis to meet its
contractual obligatfons, The Company's credit risk is primarily aftributable to its fong term securily deposits, balances
al bank and short term investment. The maximum exposure fo credit fisk at the reporting date is as follows:

20214 2020
semmeen= RUpBSS in 000 seearane
Long term securify depcsits 6,073 7757
Accrued interest . 624480 - 1,220,084
Short-term Investment ' ' 13,661,002 11,740,279
Cash and bank balances . Y7 8,016,945 2,757,482

20,108,660 15,725,802

Securlty depoesits are not significant to the financlal statements. The carrying amount of financlal assets representing
tha maximum cradit exposure at the rapotiing date are disclosed in note 21.1. The credit risk related to balances with
banks, in term deposits and savings accounts, s managed in accordance with the Gompany's policy of placing funds
with approved financial institutions and within the limila saslgned in accordanse with the counter parly risk policy. The

- limits are set to minimize the concentration of risks and therefore miligate financial loss through potential counter party

fallure. Bank balances are subject fo Impairment requirements of IFRS 9, the identified Impairment loss was
immaterial because the counterparty is a bank with reasonably high credit rating. The credit qualily of bank balances,
that are nelther past due nor Impalred, can be assessed by reference to external credit ralings (if available} or to
historieal Information about counterparty default rate. Credit ralings and exposure of bank balances with the
counterparly are appearing in nofe 21.2.

Liguidity risk -
Liquidily risk is the risk that the Company will not be able to meet its financlal obligallons as they fall due. The

- Company’s approach to manage liquidity Is to ensure, as far as possible, that It will always have sufficlent liquidity to

meet its Nabllities when due, under both normal end stressed conditiens, withaut incurring unacceptable losses or
risking damage lo the Company's reputation.

The table below analysas the Company's financial Habllitles into relevant maturlly groupings based on the remalning
period at the reperting date, The amounts disclosed in the table arg the contraclual undiscounted cash flows:

Contractual cash flows

Carrying Within 1 year . 1106 years More than &

T value years

Juna 30, 2021 T a=esssssseemasamssses RUPees N 040 =em-mscravanmraamn s

Accrued and other liabilities 3,138 3,138 - -

Lease liabillfes 52,300 26,791 31,084 -
55,436 29,927 31,084 -

June 30, 2020

Accrued and other lighilifles : 1,841 1,841 - -

Lease liabilities 98,203 32,426 84,711 -

100,044 34,267 84,711 -

Market risk

Market risk is the risk that the value of the financlal instrument may fluctuate as a result of changes in market Interest
rates or the market price dus to change in credit rafing of the kssuer or the instrument, change In market senliments,
speculative activities, supply and demand of securities and liquidliy in the markef, The Company is not exposed to

currancy and interest rate risk.

WAFRL:
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Currency risk

Currency risk 18 the risk that the fair value or future cash flows of a financial instrument will fluciuate because cof
changes in foreign exchange rates. Curvency risk arises mainly from future commercizal transactions or recelvables
and payables that exist due to transactions in foreign currencles. Tha Company is not expased to currancy risk arising
from various currency exposures.

Interest rate risk
interest rate risk represents the risk that the fair value or future cash flows of a financial instrument will flustuate
because of changes in masket interest rates. The Company is not expased to any significant interest rate risk.

Financial assels inciude balances of Rs 13,638,620 thousand [2020: Rs 11,838,675 thousand) and financial liabilities
include Rs 62,300 thousand (2020: Rs Rs 98,203) which are subject to interest rate risk. Applicable interest rales
have been Indicated in respective notes.

If the interest rate had been 1% higher 7 lower with all other variables held constant, surplus { loss for the year would
have been higher / tower by Rs 135,843 thousand (2020: Rs 117,404 thousand),

Fair valite of financiaf assets and Habillties

Fair value of all financial assets and liabilities, reflected in the financial statements, approximale their carrying values,

Capital risk mahagement

The Company's objectives when managing capital is to safeguard the Company's abilily to continue as a golng
concetn so that |t can achieve ils primary objectives, provide benefits for other stakeholders and to maintaln a strong
capilal base to support the sustained development of ifs businesses in line with the objects of the Company.

Ofi-setting of tinanclal assefs and Kabilities

The Company does not off-set any of its financial assets and liabilities.

REMUNERATICN OF DIRECTORS, CHIEF EXECUTIVE AND EXECUTIVES

The aggregate amount charged in the financial statements for remuneration, including alf benefits, to Directors, Chief
Exscutive and Exscutives of the Company is as follows:

Directors Chief Execulive Exacutives
2021 2020 2021 2020 2021 2020
Rupees in 000

Managertal remuneration - - 4,694 21,578 178,120 182,151
Directors Mzeting Fee - 1,375 - - - . -
Honorarium - - - - - 13,956
Mobile - - 36 180 1,394 1,542
Leave encashment - - 323 968 7,284 7,370
Medical - - 49 - 941 708

’ 1,376 - 5102 22,726 187,739 208725
Mumber of persons 4 - 1 1 47 49
NUMBER OF EMPLOYEES 2021 2020
Total number of employaes af the and of the year ) 74 73
Average employees for the year 73 72

WNIFAL.
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RECONGILIATION OF MOVEMENT OF LIABILITIES TO CASH FLOWS ARISING FROM FINANCING ACTIVITIES

Lease

llabifities Total
------ Rupess in 000 -<------

Balance as at July 1, 2020 98,203 898,203
Cash flows (28,750) (28,750)
Additions - -

Deletions (27,542) (27,542)
fnterast expense during the year 10,389 10,389
Balance as at June 30, 2021 52,300 52,300

[MPACT OF COVID - 18 ON THE FINANCIAL STATEMENTS

The spread of GOVID - 19 as a pandemic and consequanily impositlon of lock down by Federal and Provincial
Governments of Pakistan (Authorities) caused an overall economic slow down and disruption to various businesses.
However, the operations are resuming as per relaxation given by the Authorities and steps taken by the Authorities
including efforts to get vaccination of larger segment of population. Accordingly, as of the date of these financial
statements, management believes there do not exist any particufar material adverse Impact to the Company's financial
conditions and results of its operations. Management will continue to monitor the potential impact and wiil take all

~ gteps possible to mitigate any effects.

GENERAL

Figures have been rounded off to the nearest Pak rupee.

DATE OF AUTHORIZATION FOR ISSUE

These finansial statements have been autherlsed for lssue by the Board of Directors of the Company on

DELEMBER Soapay
SEFAAL.
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