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Annex 5.1: Sample sites of sub-projects Districts in the Pakistan  

I. Sample sites of sub-projects Districts of the Gilgit-Baltistan  
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II. Sample sites of sub-projects Districts of the Azad Jammu and Kashmir (AJK) 
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III. Sample sites of sub-projects Districts of the Khyber Pakhtunkhwa (KP) 
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IV.Sample sites of sub-projects Districts of the Punjab 
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V. Sample sites of sub-projects Districts of the Sindh 
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VI. Sample sites of sub-projects Districts of the Balochistan 
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Annex 5.2: EPA NOC of sub-projects of the Gilgit-Baltistan  
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Annex 5.3: EPA NOC of sub-projects of the AJK 
 
I. Landslide Control and Management & Mitigation along Major Roads  
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II. From Vulnerability to Resilient (V2R) of sub-projects 
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Annex 5.4: EPA NOC of sub-projects of the KP  
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Annex 5.5: EPA NOC of sub-projects of the Punjab  
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Annex 5.6: EPA NOC of sub-projects of the Sindh  
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Annex 7.1: Stakeholders’ Consultation Meetings with the Officials (FIPs & Contractor) 

Con
sulta
tion 
No. 

Date 
Location/ 

Venue 

Catego
ry of 

Partici
pant 

No of 
Participa

nts 

Name of Main 
Participants 

Contact No. 
Main Concerns of Participants 

and their feedback 

A Gilgit Baltistan       

1 August 07, 
2023 

Emergency 
Services 
Rescue 
(1122), Tehsil 
& District 
Gilgat, 
Province GB 

Official 10 - Mr. Basit (EO) 
- Mr. Abdul Basit 

(Transport Maintenance 
Incharge) 
- Mr. Tahir Shah (Distt. 

Energy Officer) 
- Mr. Ghulam Khan (DD-

ASF) 
- Mr. Islam-ud-Din (EO-

OP) 
- Mr. Matloob Hussain 

(Store Incharge) 
- Mr. Rashif Ahmed 

(Cashier) 
- Samir Alam (ADO) 
- Mr. Aziz-ur-Rehman 

(Account Assistant) 
- Ms. Noor-un-Nisa 

(Admin Assistant) 

0345-3069163 

0344-9114863 

0353-5551146 

0314-4491629 

0311-9814891 

0312-7995533 

0313-5842775 

0312-9740451 

0315-5533889 

0344-5535096 

 We have already submitted a 
proposal of Phase-II for 
advanced equipments, 
emergency and 
administrative vehicles.  

 Project will strengthen the 
GB Emergency Services 
(Rescue 1122). 

 According to the concern 
person, we are facing the 
problem of lack of 
equipments/ advance 
equipments and vehicles at 
the project area. Vehicles (4 
x 4) are also needed at the 
project site. 

 The concerned person 
explained that the NDRMF 
should provide the training of 
staff regarding advanced 
equipments.  

 Parking issues are existing at 
the project site because 
parking area is very 
congested. It should be 
suitable for the parking of five 
trucks, bikes and other 
vehicles.  

 The management is 
requesting for the Installation 
of water hydrants at various 
points within the District. 

2 August 15, 
2023 

Rescue 1122, 
Tehsil & 
District 
Hunza, 

Province GB 

Official 8 - Mr. Tariq Aziz (Rescue 
& Safety Officer) 
- Mr. Nadeem Alam 

(Store Incharge) 

- Ms. Nelofar 
(Emergency Medical 
Technician) 
- Mr. Abrar Hussain 

(CTWO) 
- Mr. Nadeem Hussain 

(DR/FR) 
- Mr. Sarfraz Karim (LTV) 
- Ms. Asia Perveen 

(Medical Supervisor) 
- Mr. Khushan (DR) 

0345-9600212 

0346-8480050 

0344-2148568 

0311-5622276 

0343-8926688 

0340-8106594 

0346-6096604 

0312-9923820 

 They are needed for more 
advanced vehicles plus 
equipments for strengthen 
the emergency services at 

Hunza District. 
 At the site area not that much 

NEQ’S were maintained.  
 NDRMF should provide 

Trainings for the uplifting the 
efficiency of staff regarding 
advanced equipments. 

 We are facing the parking 
issues of trucks and cranes.  

 There should be Installation 
of water hydrants at various 
points within district.   

3 August 16, 
2023 

G.B.H.S. 
Aliabad, 
District 
Hunza, 
Province 
Gilgit 
Baltistan 
(GB) 

Official 7 - Mr. Sarwar Hussain 
(Urdu Teacher) 
- Mr. Shamsullah 

(Mathematics Teacher) 
- Mr. Piyar Ali (Social 

Studies Teacher) 
- Ms. Saima Abbas 

(Subject Specialist) 
- Ms. Naina Kiran (EST) 
- Ms. Sher Rani (EST) 
- Mr. Ikhlaq Hussain 

(LDC) 

0342-5119072 

0344-5474954 

0355-5231988 

0340-5693400 

0343-5047494 

0346-5242544 

0311-1458482 

 The contractor did a very 
good job. Designed very 
good and implemented well. 
Operations are going in a 
good way. 

4 August 17, 
2023 

Girls Primary 
School, 
Khudaabad, 
Tehsil Gojal-
II, District 
Hunza, 
Province GB 

Official 7 - Bibi Neelam (Incharge 
School) 
- Ms. Rahiqa (Teacher) 
- Bibi Haleema 

(Community Base 
Teacher) 
- Ms. Neelma 

(Community Base 
Teacher) 
- Ms. Sameena 

Bano(Community Base 
Teacher) 
- Ms. Naseem Bano 

(Community Base 
Teacher) 
- Ms. Asma (Community 

Base Teacher) 

0312-9760737 

0343-5097090 

0340-3789192 

0314-9510669 

0341-2673029 

0341-1570220 

0348-3810471 

 This project benefits that our 
school buildings become 
more strong and efficient. 

 Due the construction work 
some issues are highlighted 
like plantation, clean drinking 
water, and access of road. 

 Community was satisfied 
from the design of the 
building and project 
implementation methodology. 
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Con
sulta
tion 
No. 

Date 
Location/ 

Venue 

Catego
ry of 

Partici
pant 

No of 
Participa

nts 

Name of Main 
Participants 

Contact No. 
Main Concerns of Participants 

and their feedback 

5 August 18, 
2023 

Government 
High School, 
Kirmin, Tehsil 
Gojal, District 
Hunza, 
Province GB 

Official 3 - Mr. Ahmad Ali Shah 
(V.P) 
- Mr. Karmal Shah 

(Principal) 
- Fehmid Parveen 

(Teacher) 

0355-4125794 

0355-5181389 

0355-5636680 

 Project can affect the 
environment of our local 
society. Community can send 
their children without any 
hesitation because now the 
building is safe.  

 Land donation/ land 
acquisition was not required 
because it was retrofitting of 
school.  

 School structure from 
entrance side was damaged 
because no weather sheet 
used. 

 Grievance redress system 
was present and concerned 
staff was always ready to 
listen complaints. 

 Project design and operation 
was very good. 

6 August 19, 
2023 

Murtazaabad, 
Tehsil 
Aliabad, 
District 
Hunza, 
Province GB 

Official 9 - Mr. Fida Ali (AHM) 
- Mr. Arman Ali (EST) 
- Ms. Najeeba (MT 9) 
- Ms. Tahira Begum (MT 

9) 
- Ms. Najum Rani (TGT 

16) 
- Ms. Janan Pari (MT 09) 
- Ms. Shahida (MT 09) 
- Ms. Taiba (Supporting 

Staff) 
- Mr. Naeem-ud-Din 

(Supporting Staff) 

0355-4266177 

0355-5328049 

0349-5382268 

0312-0599154 

0346-9749503 

0311-993314 

0343-5043820 

0315-4866932 

 The project work done in a 
good way but there should 
be use of weather sheet 
because changing in climate 
can be affect the work. 

 Before this project, students 
and parents were not 
satisfied from the material of 
the school building. The 
building was old and looked 
dangerous, but now after the 
reconstruction new building 
look good and strong. It can 
even survive from the 
earthquake. Now community 
sending their children to 
school with confidence. 

 We are facing ''dust problem'' 
in our area, because of no 
proper work on floor; cracks 
are on walls, there are 2 
doors entrance inside the 
room. 

 Some trees were cut down 
during the construction work. 

 Grievance redress system 
was present, if school staff 
has any complaints/issues, 
the management was always 
taken it positively. 

 Weather sheet should be 
used; floor is not concreted 
so it should be corrected.  

7 August 20, 
2023 

Rescue 1122 
Nagar, Tehsil 
Sikandarabad
, District 
Nagar, 
Province GB 

Official 6 - Mr. Athar Karim (Shift 
Incharge) 
- Mr. Tariq Aziz (R.SO) 
- Mr. Fida Hussain (Store 

Incharge) 
- Mr. Mirbaz Ali (LTV) 
- Mr. Rajab Ali (EMT) 
- Mr. Sarfaraz Ali (EMT) 

- 

0345-9600212 

0312-5191547 

0311-6863334 

0315-3615568 

0315-7771190 

 Project is strengthening the 
rescue emergences at Nagar 
district, Rescue recovery 
crane is required. Ambulance 
is needed to strengthen the 
office. This project is very 
effective. In the next phase, 
we would like to fall the 
missing slots like staffs 
vehicles. 

 Training is required on 
regular basis. The equipment 
given in this project is very 
helpful but we are facing the 
problems but lack of vehicles 
like ambulance, recovery 
crane, office, RSO was 
present. 

  Implementation issues are 
present and operation of the 
vehicles is not easy because 
of lack of staff. One RSO is 
among 2 districts. 

8 August 28, 
2023 

Nomal, Tehisl 
& District 
Gilgit, 
Province GB 

Official 7 - Syeda Atiqa (Principal) 
- Ms. Shafiqa (Teacher) 
- Ms. Anjla Hurmat 

(Teacher) 
- Syed Kifayat Hussain 

(Teacher) 

0313-4595556 

0355-4347757 

0312-7590399 

 The teachers are demanding 
a hall at school and science 
laboratory and library. This is 
the basic need of school.  

 During work students 
education was disturbed.  
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Con
sulta
tion 
No. 

Date 
Location/ 

Venue 

Catego
ry of 

Partici
pant 

No of 
Participa

nts 

Name of Main 
Participants 

Contact No. 
Main Concerns of Participants 

and their feedback 

- Humair Manawar 
(Teacher) 
- Ms. Fehmida Azima 

(Teacher) 
- Ms. Rukhsana 

(Teacher) 

0315-5593516 

0312-9054544 

- 

 Contractor given approach to 
school staff for complaints. 

 Roof leaking should be 
repaired that new building 
needs furniture also for 
students and teachers.  

9 August 29, 
2023 

GGPS 
Faizabad, 
Tehisl Nomal, 
District Gilgit, 
Province GB 

Official 7 - Ms. Rahat Batool 
(Head Mistress) 
- Ms. Kosar Begum 

(Teacher) 
- Ms. Robina Shaheen 

(Community Base 
Teacher)  
- Ms. Sajida Rajab 

(Community Base 
Teacher)  
- Ms. Bilhor (Teacher) 
- Ms. Dilshana Begum 

(Teacher) 
- Raja Muhammad Ali 

(Grade 1) 

0355-4211001 

0355-4788174 

0355-5803514 

0312-4095175 

0355-5179853 

0355-5392604 

0355-5477682 

 Principal briefly told that the 
school needs some more 
classes because school 
management runs 3 classes 
more e.g. 6th, 7th & 8th 
classes. So that they can 
manage the school 
classrooms.  

 Classes looked good and it 
becomes education learning 
environment. Classes are 
now safe and sound and 
earthquake proof. The 
subproject strengthens 
schools.  

 During construction work no 
social issues were raised.  

 Contractor’s coordination 
with school and staff was 
good.  

 During the construction work 
some classes were disturbed 
and shifted to tents which 
were provided by the 
contractor.  

 The school management 
needs some more classes, 
teacher’s staffroom and 
canteen also.  

10 August 30, 
2023 

GGBHS 
Danyore, 
Tehsil 
Danyore, 
District Gilgit, 
Province GB 

Official 7 - Mr. Muhammad Iqbal 
(Teacher) 
- Mr. Hoor Shah 

(Teacher) 
- Mr. Rahim Ullah 

(Teacher) 
- Mr. Muhammad Ayub 

(Teacher) 
- Mr. Sakhi Ahmad Jan 

(Teacher) 
- Mr. Ghulam Nabi 

(AHM) 
- Mr. Muhammad Sharif 

(Head Master) 

0355-5314090 

0355-5219625 

0355-5456799 

0355-5146492 

0355-5174419 

0355-4401373 

0355-4187713 

 This type of project should 
come more and should 
renovate administrative 
block, principal office and 
hall.  

 This subproject strengthens 
the quality of building and 
built trust of community about 
our school.  

 The complaints redress 
system was present.  

 Some classes were disturbed 
due the construction and had 
to shift in tents on a 
temporary basis. 

 Beneficiaries agreed with the 
design which is good and 
look beautiful.  

11 August 31, 
2023 

GBHS 
Rahimabad, 
Tehsil 
Danyore, 
District Gilgit, 
Province GB 

Official 7 - Mr. Latif Ahmad Baig 
(Head Master) 
- Mr. Amjad Ali (Assistant 

HM) 
- Mr. Arif Khan (Teacher) 
- Mr. Ismail Khan 

(Supporting Staff) 
- Mr. Muhammad Amin 

Khan (IT) 
- Mr. Rehmat Ullah Baig 

(Teacher) 
- Mr. Sardar Khan (Clerk) 

0311-0022114 

0312-9745464 

0312-0541254 

0344-8896949 

0346-9749239 

0345-3528478 

0312-5917767 

 The renovation of school 
building is incomplete, pillars 
are not attached with the 
building which could become 
risky at any time. Some 
pillars should be built on an 
emergency basis.  

 Now the subproject is 
earthquake proof so people’s 
trust is boosted up. In future 
this project will be more 
reliable if the building will be 
pillared.  

 No land acquired because it 
was in existing old building.  

 No social risks involved.  
 Stock register was 

maintained and complaints 
were addressed.  

12 September 
04, 2023 

Govt. Boys 
High School, 
Chunda, 
Tehisl 
Gamba, 
District 
Skardu, 
Province GB 

Official 7 - Mr. Muhammad Raza 
(Assistant HM) 
- Mr. Muhammad 

Sikander (Teacher) 
- Mr. Shabbir Hussain 

(Teacher) 
- Mr. Muhammad Ishaq 

(Teacher) 
- Mr. Muhammad Saleh 

(Teacher) 

0355-5677823 

0345-3487620 

0342-5154506 

0342-8060870 

0355-4428694 

 Right now, we are satisfied 
from the work, but the whole 
school should be retrofitted 
and school sewerage system 
is not found. This should be a 
big problem it should be 
solved.  

 During winter this area 
becomes too cold so any 
heating system should be 
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Con
sulta
tion 
No. 

Date 
Location/ 

Venue 

Catego
ry of 

Partici
pant 

No of 
Participa

nts 

Name of Main 
Participants 

Contact No. 
Main Concerns of Participants 

and their feedback 

- Mr. Ghulam Abbas 
(Teacher) 
- Mr. Muhammad 

Nasrullah (Teacher) 

0346-5465034 

0355-4214179 

given.  
 During the construction work 

some classes were disturbed 
and shifted to other side.  

 The management did not 
provide proper water supply 
system in washrooms and 
also facing the problem of 
poor sewerage system. 

13 September 
05, 2023 

Primary 
School, Khar, 
Tehsil 
Gamba, 
District 
Skardu, 
Province GB 

Official 6 - Mr. Ali Muhammad 
(Headmaster) 
- Mr. Anwar Ali (Lab 

Assistant) 
- Mr. Muhammad Ali 

Tabassum (Teacher 
- Ms. Razia Batool 

(Community Based 
Teacher) 
- Mr. Ghulam Hussain 

(Supporting Staff) 
- Ms. Nozira (Community 

Based Teacher) 

0355-4164561 

0355-5644646 

0355-5251616 

0347-8047326 

0355-4175052 

- 

 In School building there is 
need of some more class 
rooms and concreted floor.  

 This project strengthened our 
school’s building and people 
now gain trust on school.  

 If there will be more 
classrooms, the school’s 
development will be more 
efficient.  

 Lack of class rooms, 
washrooms, and dust from 
floor is social risk.  

 The school needs 
washrooms and clean 
drinking water.  

 People will start trusting the 
school now. People trust on 
school after this project.  

 The school needs some 
more class rooms and 
washrooms. The floor of 
school is not concreted so 
dust grows this can affect 
student’s health.  

14 September 
05, 2023 

Boys High 
School, 
Qumara, 
Tehsil 
Gamba, 
District 
Skardu, 
Province GB 

Official 9 - Mr. Wazir Hamid 
Hussain (Headmaster) 
- Ms. Fatima Sabira 

(Community Based 
Teacher) 
- Mr. Farman Ali Javed 

(Teacher) 
- Mr. Mubarak Hassan 

(Supporting Staff) 
- Mr. Nasir Hussain 

(Teacher)  
- Ms. Fatima (Community 

Based Teacher) 
- Ms. Safiya (Community 

Based Teacher) 
- Mr. Muhammad Abbas 

(Teacher) 
- Syed Hassan (Teacher) 

0346-8116192 

0341-7399832 

0344-5266267 

0342-5049360 

0344-6765616 

- 

0347-1386669 

0343-8957736 

0346-9164474 

 In the near future, there is a 
plan to construct new 
building. There are 9 more 
rooms which are required 
retrofitting.  

 After this project the school 
becomes more strengthen 
and students seems 
confident communities’ 
confidence over school is 
going more and more.  

 Lack of water and dust in the 
area is the problem at the 
project site.  

 There is dust in the school 
because of lack of greenery.  

 According to community they 
do not know about the 
contractor.  

 No gender issue occurred   
at the project site.   

 Indigenous people are 
parting education.  

 There should be some more 
class rooms and the class 
rooms should have heating 
system. The school has light 
issues and no laboratory is 
there in the school.  

15 September 
06, 2023 

Boys Middle 
School, Talis, 
Tehsil 
Mashburum, 
District 
Ghanche, 
Province GB 

Official 9 - Mr. Muhammad Ali 
(Headmaster) 
- Mr. Muhammad Ibrahim 

(Teacher) 
- Mr. Muhammad Amin 

(Teacher) 
- Ms. Siddiqa Khalil 

(Teacher) 
- Ms. Amna (Teacher) 
- Ms. Mehmooda Batool 

(Supporting Staff) 
- Syed Arif Hussain 

(Teacher) 
- Mr. Ali Khan (Teacher) 
- Mr. Zulfiqar Ali 

(Supporting Staff) 

0355-5225687 

0355-5106759 

0355-5139198 

0355-5225585 

0355-5370371 

0355-4294354 

0355-4166612 

0355-5112117 

0355-4158916 

 In our future plan we need a 
laboratory and computer labs 
to build. 

 It has optimally utilize the 
resources i.e. beautification 
of school has increased the 
environment. 

 Project has also enhanced 
the trust of parents to send to 
their children to school.  

 Land acquisition did not 
exist, the project activities 
were in existing building.  

 The work was done in 
existing building.  

 The school is facing the 
shortage of electricity.  

 In environmental risk the 
school burns the waste and it 
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has fewer plantations.  
 Complaints register was 

always maintained.  
 Indigenous people are happy 

with this project.  
 School needs electricity, hall, 

computer lab, laboratory also 
in this subproject the floor of 
classrooms are not 
concreted. It should be 
concreted.  

16 September 
06, 2023 

Govt. Boys 
High School, 
Ghursay, 
Tehsil 
Mashaburam, 
District 
Ghanche, 
Province GB 

Official 9 - Mr. Mohsin Ali 
(Headmaster) 
- Mr. Ghulam Hussain 

(Teacher) 
- Syed Muhammad 

Imran (Teacher) 
- Mr. Muhmmad Baqir 

(Teacher) 
- Mr. Muhammad 

Hussain (Teacher) 
- Mr. Ghulam Hussain 

(Teacher) 
- Mr. Muhammad 

Hussain (Supporting 
Staff) 
- Mr. Muhammad Ibrahim 

(Supporting Staff) 
- Syeda Sapora 

(Teacher) 

0355-5148256 

0355-4106196 

0355-5454624 

0355-5684085 

0355-5315654 

- 

0355-4120295 

0355-5471449 

0355-5285713 

 The floor of current building 
is not properly concreted. 
There is also a very little and 
small solar system.  

 This subproject has 
strengthened our school 
infrastructure. Students feel 
safe. In future if there will be 
some more classes that 
needs to be retrofitted.  

 This project was done on 
existing building, no land 
donation required.  

 The school is facing 
difficulties of clean drinking 
water, solar system and floor 
dusting.  

 The school has no water 
channel or any other source 
so plants are under threat.  

 Indigenous people were 
happy by completion of this 
project; it made the lives of 
students easier.  

 The community has water 
issues, electricity issues and 
floor concrete issues. 

17 September 
08, 2023 

Rescure 
1122, 
Ghanche, 
Tehsil 
Kapuln, 
District 
Ghanche, 
Province GB 

Official 9 - Mr. Ashiq Hussain 
(RSO) 
- Mr. Wazir Abid (S.C) 
- Syed Arif Hussain (IMI) 
- Mr. Ghulam Rasool 

(S.I) 
- Mr. Gohar Ali (S.I) 
- Mr. Maaz Azhar (W.T) 
- Mr. Shahid Hussain 

(C.T.W) 
- Mr. Muhammad 

Hassan (H.A) 
- Ms. Bushra (E.M.T) 

0355-5602462 

0346-5411344 

0355-4354605 

0355-4100408 

0355-5189451 

0355-5778122 

0355-4801122 

0355-4164354 

- 

 Beneficiaries had lack of 
PPE’s. Now due to the 
support of NDRMF our 
insufficiency of PPE’s has 
been minimized. 

 Indigenous people are not 
satisfied with the equipments 
of 1122.  

 NDRMF members should 
visit all the districts and 
should identify the 
deficiencies and strengthens 
the facilities and then 
disburse the equipment after 
completion of survey. 

 Beneficiaries were in a need 
of recovery crane, fire 
vehicle, and mortuary van.  

18 September 
08, 2023 

Govt. Girls 
High School, 
Garbong 
Kharko, 
Tehsil 
Daghoni, 
District 
Ghanche, 
Province GB 

Official 8 - Mr. Muhammad Ibrahim 
(Headmaster) 
- Syed Jamal-ud-Din 

(Teacher) 
- Mr. Sher Ali 

(Supporting Staff) 
- Mr. Muhammad Ali 

(Teacher) 
- Mr. Saif Ullah (Teacher) 
- Ms. Kaniz Fatima 

(S.P.S Teacher) 
- Ms. Samina Kousar 

(S.P.S Teacher) 
- Mr. Abdul Qayyum 

(Supporting Staff) 

0355-5171401 

0344-5596153 

0355-5684632 

0355-4101938 

0344-8801503 

0355-5763989 

0345-0892012 

0355-4423185 

 Protection, shelter for 
students and community.  

 Floodly area is in the project 
area.  

 No safety outside the 
classroom was ensured in 
the design. Air pollution and 
noise pollution was an issue 
but under NEQS. 

 Hand Drill is not provided by 
the contractor.  

 Time limitation of the project 
is the main issue.  

19 September 
09, 2023 

Rescue 1122, 
Shigar, Tehsil 
& District 
Shigar, 
Province GB 

Official 7 - Mr. Ameen-ud-Din 
(E.O.) 
- Mr. Ghulam Abbas 

(R.S.O) 
- Mr. Akhtar Abbas 

(T.M.I) 
- Mr. Muhammad Asif 

(Store Incharge) 
- Mr. Imran Ali (D.R) 
- Mr. Imtiaz Ali (E.M.T) 
- Mr. Kosar Ali (LTV) 

0355-5551127 

0355-5287575 

0346-9555560 

0346-8484533 

0347-4442452 

0355-4252924 

0355-5070959 

 General Headquarter have 
information, decision and 
planning.  

 We do not had any thing 
before the project; NDRMF 
has established our office 
due to this project our human 
resource and equipments 
have improved. 

 We are facing the problem of 
Lack of staff, equipments, fire 
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vehicles, water hydrants, etc.  
 There is no control room in 

the whole district and due to 
lack of control room the 
indigenous people are also 
facing problems.  

 Pilot survey must be done 
before design, 
implementation and 
operation of subproject. The 
inputs of RSO of concerned 
districts must be included 
before sending equipments.  

20 September 
09, 2023 

Rescue 1122 
Skardu, 
Teshil & 
District 
Skardu, 
Province GB 

Official 9 - Mr. Ghulam Abbas 
(R.S.O) 
- Mr. Ameen-ud-Din 

(E.O) 
- Mr. Muhammad Asif 

(Store Incharge) 
- Mr.Akhtar Abbas 

(T.M.I) 
- Mr. Muhammad Kazim 

(Assistant Accounts 
Officer) 
- Ms. Shakeela Batool 

(E.M.T) 
- Ms. Fatima (E.M.T) 
- Ms. Khanam Zehra 

(E.M.T) 
- Ms. Zubaida Batool 

(E.M.T) 

0355-5287575 

0355-5551127 

0346-8484533 

0346-9555156 

0355-5221409 

0342-5511817 

0341-5384440 

0312-3525259 

0355-5315005 

 General Headquarter have 
information, planning and 
decisions.  

 It enhanced our vehicles 
capability and ensured our 
working efficiency. We need 
two more ambulances in 
future in order to fulfill the 
need of city.  

 The main issues of the 
project site are lack of 
equipments, fire vehicles, 
sub offices, lack of water 
hydrants, etc.  

 Control room is 24/7 active to 
collect the grievances and 
complaints.  

 Due to strengthening of this 
project, the confidence of 
indigenous people boost up.  

 A pilot survey must be done 
and the inputs of Emergency 
Officers of concerned district 
must be included before 
sending any equipment. In 
this way, the things can be 
identified and the optimal 
things can be utilized. The 
purchase and sending of the 
equipment must be done on 
need basis after the 
meetings of Emergency 
Officers. 

B Azad Jammu and Kashmir 
(AJK) 

     

21 September 
08, 2023 

Pakistan Red 
Cresent 
Society 
PRCS) AJK, 
Tehsil & 
District 
Muzaffabad, 
AJK 

Official 1 - Mr. Yasir Arafat 
(Coordinator) 

0346-9705606  Voluntary land donated. 
 Grievance redress system 

was present at the project 
site.  

 The project is helpful for 
community.  

22 September 
09, 2023 

Sardar Ilyas 
Alam 
Construction 
Co. Tehsil 
Rawalakot, 
District 
Ponch, AJK 

Official 1 - Mr. Zaka Ullah (Site 
Incharge) 

0301-5363481  We are satisfied with the 
project, it is helpful for 
community. 

23 September 
09, 2023 

Sardar Ilyas 
Alam 
Construction 
Co. Tehsil 
Dhirkot, 
District Bagh, 
AJK 

Official 1 - Mr. Haq Nawaz (Project 
Manager) 

0345-5421992  Land acquisition of 11 Marla 
land was under the project 
area it should be 
compensated.  

 Grievance redress system 
was present, but no 
complaints lodged.  

24 September 
10, 2023 

Z.K. 
Associate, 
Tehsil 
Palandri, 
District 
Ponch, AJK 

Official 2 - Mr. Mubasher 
(Surveyor) 
- Mr. Tahir Mehmood 

(Site Incharge) 

0334-8445683 

0300-0775132 

 People are satisfied with the 
project.  

 The project is helpful for 
community. 

25 September 
11, 2023 

PWD 
Highway, 
Rawal Kot, 
AJK 

Official 1 - Muhammad Taj (D/M) 05822-920138  Community is satisfied with 
the project.  

 The project is helpful for the 
community. 

C Khyber Pakhtunkhwa       
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26 September 
02, 2023 

GPS Chitta 
Batta 
(17333), 
Tehsil & 
District 
Mansehra, 
Province KP 

Official 9 - Mr. Muhammad Zahid 
(PSHT) 
- Mr. Muhammad Ishaq 

(SPST) 
- Mr. Ibrar Hussain 

(SPST) 
- Mr. Awais Alam (SPST) 
- Mr. Shafiq Hussain 

(SPST) 
- Mian Zakir Hussain 

(SPST) 
- Mr. Junaid Alam 

(SPST) 
- Mr. Muhammad Zubair 

(SPST) 
- Mr. Rashid Pida 

(SPST) 

0346-0520115 

0344-1011028 

0345-8918633 

0345-9483374 

0342-9702356 

0322-9204390 

0345-9483384 

0346-0956665 

0344-2085125 

 We are satisfied with the 
NDRMF project.  

 The project is helpful for the 
uplifting the benefits of the 
community. 

 At the project site the school 
building required 4 
classrooms additionally. 

27 September 
02, 2023 

Govt. Girls 
High School, 
Dogha, Tehisl 
Bala Kot, 
District 
Mansehra, 
Province KP 

Official 2 - Ms. Nighat Saheen 
(Incharge) 
- Mr. Muhammad Asif 

(Caretaker) 

0310-1896470 

0345-9561350 

 Voluntary land donated at the 
project site. 

 Grievance redress system 
was present at the project 
site.  

 The project is helpful for 
community. 

 Temporary tents were fixed 
for class rooms during 
construction. 

28 September 
04, 2023 

AKAH, Tehsil 
& District 
Mansehra, 
Province KP 

Official 3 - Mr. Tahir Hussain (FSU 
Lead) 
- Ms. Lubna Tariq (Social 

Organizer) 
- Mr. Bayar Latif (Senior 

Engineer) 

0333-5330327 

0333-6555646 

0312-9964747 

 Voluntary land donated. 
 Grievance redress system 

was present at the project 
site.  

 The project is helpful for 
community. 

 EWS not in Phase I, 45 % 
female are in training 
session.  

 Field staff capacity building 
was present. 

 Experts visit should be done 
in the Mansehra and chitral 
districts. 

 Change the funding source 
of NDRMF, Government of 
Punjab after one year 
released the payment. 

29 September 
04, 2023 

Chitta Batta, 
Tehsil Baffa 
Pakhal, 
District 
Mansehra, 
Province KP 

Official 5 - Mr. Muhammad 
Naveed (PST) 
- Mr. Badi-ul-Zaman 

(Farming) 
- Mr. Sajjad (Class-IV) 
- Mr. Muhammad 

Naseem (Community 
Member) 
- Mr. Ajmal Khan 

(Community Member) 

0321-2480237 

0346-7167802 

0313-5817754 

0347-2241520 

0344-9517597 

 2 kanal lands donated for 
school and owner is given 
job class-IV as per 
Government law. 

 1 more room required at the 
project site area. 

 Path should be provided for 
children to come school. 

30 September 
06, 2023 

GPS Mogh 
Garen 
Chashma 
Valley, Tehsil 
Chitral, 
District Lower 
Chitral, 
Province KP 

Official 2 - Mr. Aziz Ahmed (PST) 
- Mr. Niat Wali shah (CT) 

0340-9854880 
0345-2803487 

 18 Marla land donated for the 
teacher of class-iv job 
against land donation.  

 Grievance redress system 
was present, but no 
complaints lodged.  

 One washroom made at the 
project site. 

31 September 
06, 2023 

AKAH Office, 
Tehsil & 
District 
Chitral, 
Province KP 

Official 3 - Mr. Wali Mohammad 
(Manager) 
- Mr. Imad-ud-Din 

(Coordinator) 
- Mr. R.Shamsi (S.F 

Engineer) 

0301-8829480 

0345-8834668 

 We are satisfied with the 
project.  

 The project is helpful for the 
community. 

 Change the funding source 
of NDRMF, Government of 
KP after one year released 
the payment. 

32 September 
06, 2023 

GPS Ouchu 
Goli, Tehsil 
Chitral, 
District Lower 
Chitral, 
Province KP 

Official 2 - Mr. Saif-ur-Rehman 
(PSHT) 
- Mr. Rahmat-ud-Din 

(Watchman) 

0340-9855069 

0348-4673847 

 Community is satisfied with 
the project.   

 The project is helpful for the 
community. 

D Punjab       

33 August 30, 
2023 

SPARCO 
Construction, 
Tehsil 

Official 1 - Mr. Muhammad Khan 
Chatha (Contractor 
Representative) 

0300-0749192  We are satisfied with the 
subproject.  

 The project is helpful for the 
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Shakargarh, 
District 
Narowal, 
Province 
Punjab 

community. 

34 August 30, 
2023 

Office of 
Executive 
Engineer, 
Flood Bund 
Division, 
Narowal, 
Province 
Punjab 

Official 2 - Mr. Waqas Javed  
(Executive Engineer) 
- Mr. Ahsan Naveed 

(Sub Divisional Officer) 

0333-8161746 

0321-7436970 

 Voluntary land donated, 
undertaking taken and 
available. 

 Land used within an existing 
ROW River bed landowner of 
private. 

 Project design, 
implementation and 
operation are done 
accordingly.  

 Executive Engineer fully 
satisfied from NDRMF, but 
district government received 
cheque from NDRMF and 
released the payment after 9 
months, so the contractor not 
willing work. 

35 August 30, 
2023 

Office of Sub 
Divisional 
Officer, Flood 
Bund Sub 
Division No.1, 
Shakargarh, 
Disrict 
Narowal, 
Province 
Punjab 

Official 3 - Mr. Ahsan Naveed 
(Sub Divisional Officer) 
- Mr. Abdul Karim (Sub 

Engineer) 
- Mr. Muhammad Ijaz 

(Sub Engineer) 

0321-7436970 

0301-633295 

0335-1613955 

 Voluntary land donated, 
undertaking taken at the 
project site area.  

36 August 31, 
2023 

Office of 
Hafiz 
Rabnawaz & 
Company 
(HRC), 
District 
Sheikhupura, 
Province 
Punjab 

Official 2 - Mr. Muhammad Rashid 
(Accountant) 
- Mr. Zulfiqar Ahmad 

(Site Engineer) 

0300-4970065 
- 

 Funds released after five to 
six months for the projects it 
should be early.  

37 August 31, 
2023 

Office of 
Executive 
Engineer, 
Rachna 
Drainage 
Division, 
Sheikhupura 

Official 2 - Mr. Imdad Hussain 
(Senior Sub Engineer) 
- Mr. Najam-ul-Husnain 

Virk (Head Draftsmen) 

0323-4161416 

0321-4038294 

 Change the funding source 
of NDRMF, Government of 
Punjab released the payment 
after one year. 

E Sindh        

38 September 
16, 2023 

Office of the 
SDO SID, 
District 
Larkana, 
Sindh 

Official 3 - Mr. Riaz Hussain 
(SDO) 
- Syed Habibullah Shah 

(TL BMC) 
- Mr. Ashfaq Ali (Canal 

Assistant) 

0345-3832796 

0333-7533963 

0333-7571302 

 Land Acquisition was not 
there, because the project 
site was Government Land.  

 Grievance redress system 
was present, but no 
complaint registered. 

F Balochistan       

39 October 30, 
2023 

Office of the 
FIP IRP, 
District 
Quetta, 
Balochistan 

Official 3 - Mr. Essa Tahir 
Sanjarani (Area 
Coordinator) 

- Anwar Adil Mengal 
(Program Manager)  
- Mr. Zahir Qadir  

0345-3832796 

0333-7533963 

0333-7571302 

 Voluntary land donated. 
 The project is helpful for 

community. 
 SBDRM in Phase I, men and 

women are in training 
session.  

40 November 2, 
2023 

Office of the 
Pakistan 
Metrological 
Department, 
Quetta, 
Balochistan 

Official 7 - Mr. Mukhtar Ahmad 
Magsi (DD) 
- Mr. Muhammad Afzal 

(DD) 
- Zainul Abidi (AEE) 
- Mr. Shafique Ahmad 

(Assistant 
Meteorologist) 
- Mr. Sameeullah 

(Assistant Engineer) 
- Mr. Wafa Langove (SO) 

- Mr. Azha Ali (AP) 

0335-2149971 
 
0333-6512311 
 
0300-2212270 
0312-3911660 
 
 
- 
 
- 
0333-7801605 

  The performance of the 
department has increased by 
installing EWS; the weather 
forecast is automatically 
uploaded online. It is 
accessible to anyone from 
anywhere. 

 IRP team had installed EWS 
in collaboration with PMD. 
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Annex 7.3: Consultations with the beneficiary Local Community 

PC. 
No. 

Date Location/  
Venue 

Category 
of 

Participant 

No of 
Participants 

Name of Main Participants Contact No. Main Concerns and 
Feedback 

1 August 12, 
2023 

Naltar Bala, 
Tehisl & 
District Gilgit, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

7 - Mr. Qasim S/o Noor Syed 
- Mr. Shabbir S/o Khushhal 
- Syed Wali S/o Noor Syed 
- Mr. Ayub S/o Wazeer 
- Mr. Mehboob S/o Hapap 

Noor 
- Mr. Saleem S/o Syed Wali 
- Mr. Sherbaz S/o Shaheen 

0355-5344085 
- 
- 
- 
- 
 
- 
- 

 Community people are 
satisfied with the work 
done.  
 During the construction 
work some trees and 
households were 
affected. 

 Almost 10 kanals of 
Potato farm land is safe 
by this project.  

 A complaint was 
received about child 
labour.  

 Need some more 
channelization to save 
communities farm land 
and houses.  

2 August 13, 
2023 

Naltar Payeen, 
Tehisl & 
District Gilgit, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

5 - Mr. Qaisar Abbas S/o 
Toughan  
- Mr. Nasir-ud-Din S/o Daulat 

Ali 
- Mr. Nawab Ahmad S/o 

Nawab Ali 
- Mr. Qamar Abbas S/o 

Muhammad Shah 
- Mr. Muhammad Baqir S/o 

Baqir Shah 

0355-5328893 
 
0355-5126184 
 
0355-5663734 
 
0355-5968396 
 
0355-5785247 

 Community is satisfied 
with the work done.  

 Communities’ water pipe 
is damaged during work 
but they compensated.  

 According to community, 
contractor did not give 
some workers wages. 

 This channelization saves 
the houses as well as 
farm land.  

 Community demands 
some more work at the 
start of bridge where 
some land is still under 
threat.  

3 August 15, 
2023 

Hassanabad, 
Tehsil & 
District Hunza, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

7 - Mr. Salah-ud-Din S/o 
Ahmad-ud-Din 
- Mr. Nizam-ud-Din S/o 

Ghulam Muhammad 
- Mr. Ghulam Musa S/o 

Nazar Ali 
- Mr. Rahim S/o Hakim Shah 
- Ms. Rakhsna W/o Shoukat 

Ali 
- Mr. Sher Alam S/o 

Mehboob Ali 
- Ms. Jamila W/o Rahim 

0345-8966894 
 
0355-5312762 
 
0341-8948921 
 
0355-5299499 
0343-8926299 
 
0342-5317625 
 
0346-9748905 

 There are two walls, firstly 
work done by contractor 
and other one done by 
private mill owner. The 
private mill owner work is 
excellent and wall is 
retained. The work done 
by contractor is sub-
standard and demolished.  

4 August 16, 
2023 

Passu 1&2, 
Gojal-I, District 
Hunza, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

5 - Mr. Aman Ullah Khan 
- Mr. Rashid 
- Mr. Arman Ali 
- Mr. Aziz Khan 
- Mr. Dil Murad 

0355-5312200 
0355-5408661 
0355-5692948 
0355-5601627 
0355-4322362 

 They are satisfied with the 
work done by contractor. 

 The present wall is 
efficient and beneficial, 
they need more attention.  

 The community demand 
more protecting walls to 
save the lands of people 
from future damage. 

 The community wants to 
build more protecting 
walls to diverge the river. 
In this way it can save the 
land of village. 

 There is a need of some 
more trees from Forest 
Department and 
Agriculture Land. 

5 August 16, 
2023 

Gircha, Tehsil 
Gojal-II, 
District Hunza, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

6 - Mr. Muhabbat Karim S/o 
Muflis Khan 
- Mr. Ghulam Ahmad Shah 

S/o Ghulam Samad Shah 
- Mr. Muhammad Panah S/o 

Muhammad Baqaa 
- Mr. Asif Khan S/o Ghulam 

Samad Shah 
- Mr. Zahid Ullah Baig S/o 

0342-5225395 
 
0344-2342715 
 
0348-8536334 
 
0355-5313209 
 
0343-0517103 

 One protecting wall is 
more required in order to 
save the land of people 
i.e. 700 feet. 

 Community 
acknowledged the work of 
contractor and community 
themselves monitored the 
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PC. 
No. 

Date Location/  
Venue 

Category 
of 

Participant 

No of 
Participants 

Name of Main Participants Contact No. Main Concerns and 
Feedback 

Mutain Baig 
- Mr. Sarfaraz Ali S/o Zaman 

Ali 

 
0349-9479408 

work on regular basis. 
 Furthermore, community 
must involve in the 
decision making in the 
near future in order to 
ensure efficiency.  

 There is need of 
plantation near the 
protection wall. 

6 August 16, 
2023 

Aliabad, 
District Hunza, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

6 - Mr. Nouman S/o Salman 
- Mr. Kashan S/o Aziz Ahmad 
- Mr. Naseer-ud-Din S/o 

Nizam-ud-Din 
- Mr. Inam-ud-Din S/o 

Hussain Ullah 
- Mr Sajjad Khan S/o Rasool 

Muhammad 
- Mr. Aliyan Kareem S/o 

Muhammad Karim 

-  According to students, we 
have no canteen at our 
school which we eagerly 
required and also our 
school play ground is not 
in a good condition. 

 Sir Shamsullah talked to 
us and demanded 2 to 3 
class rooms, examination 
hall, heating sources, 
library and canteen. 
Canteen structure is 
formed but due to lack of 
class rooms, the school 
management is using that 
structure for class rooms.  

 The school have no any 
store where they can save 
their school equipments 

7 August 17, 
2023 

Shersabz 
(Chipurson), 
Tehsil Gojal, 
District Hunza, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

5 - Mr. Rahim Khan S/o 
Hussain Khan 
- Mr. Adawar Shah S/o 

Tawakal Shah 
- Mr. Mujeeb-ur-Rehman S/o 

Nazar Baig 
- Mr. Haneef-ur-Rehman S/o 

Mujeeb-ur-Rehman 
- Ms. Pareen Nisz W/o 

Mujeeb-ur-Rehman 
-  

0355-5231037 
 
0355-5238442 
 
0355-5289389 
 
0355-5236366 

 Community is not satisfied 
even through engineer 
visited site area. 

 Actual contractor has 
given the contract to 
another one. 

 Contractor did not pay 
some payment money to 
local community.  

 Community has given 
their land for access 
toward working area at 
that condition that he will 
make this area as it was 
before the project but they 
did not repair the farm 
land.  

8 August 17, 
2023 

Shersabz 
(Chipurson), 
Tehsil 
Chipurson, 
District Hunza, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

5 - Mr. Rahim Khan S/o 
Hussain Khan 
- Mr. Adawar Shah S/o 

Tawakal Shah 
- Mr. Mujeeb-ur-Rehman S/o 

Nazar Baig 
- Mr. Haneef-ur-Rehman S/o 

Mujeeb-ur-Rehman 
- Ms. Pareen Nisz W/o 

Mujeeb-ur-Rehman 
-  

0355-5231037 
 
0355-5238442 
 
0355-5289389 
 
0355-5236366 

 Community is satisfied 
with the retaining wall of 
Shersabz-2. 

 During work the workers 
has not disturbed the 
locals.  

 Contractor did not pay the 
utility of shopkeeper 
(Nazeer) which he was 
obligated.  

 Tyre shop dues were also 
not being paid.  

 Stones, concrete were 
also donated by 
community. Contractor 
misbehaved with 
community (shopkeeper) 
when they asked for their 
remaining bills. 

9 August 17, 
2023 

Khudaabad 
Sost, Tehsil 
Gojal-II, 
District Hunza, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

3 - Ms. Shareena Haider D/o 
Musa Baig 
- Ms. Sabeeta Bano D/o Ay 

Ghulam 
- Ms. Rahiqa D/o Muhammad 

Musa 

0344-5086870 
 
0348-5524455 
 
0343-5097090 

 Community and school 
staff satisfied with the 
work done. 

 All rules and regulations 
have been followed during 
the work. 

 There are two teachers 
which are permanent and 
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PC. 
No. 

Date Location/  
Venue 

Category 
of 

Participant 

No of 
Participants 

Name of Main Participants Contact No. Main Concerns and 
Feedback 

five teachers are 
community based. It is 
suggested by the 
incharge that the existing 
community based 
teachers having 
experience so they should 
be permanent. 

 Road and drinking water 
supply is not given so it is 
needed. 

10 August 18, 
2023 

Sost Azizabad, 
Tehsil Gojal-II, 
Disrict Hunza, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

6 - Mr. Akhter Aziz S/o Abdul 
Aziz 
- Ms.Sukana Parveen W/o 

Akhter Aziz 
- Ms. Lal Sultana W/o 

Shahgul Aziz 
- Mr. Sherullah S/o Aziz Baig 
- Ms. Sakeen Javed W/o 

Javed Murad 
- Mr. Akram S/o Sherullah 

Baig 

0345-5362040 
 
0355-4306537 
 
0355-5429156 
 
0340-1212539 
- 
 
0346-0113476 

 Overall the community is 
satisfied with the work 
done. 

 Behavior of workers was 
good with community. 

 The location of Gabian 
Wall is not located at 
good site, it can be further 
dangerous if flood comes 
and cross the wall. 

 The built wall is less and 
short it should build more 
and long. 

 CERT training was also 
given to the community 
and community received 
CERT related bags. 

11 August 18, 
2023 

Azizabad Sost-
1, Tehsil Gojal-
II, District 
Hunza, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

9 - Mr. Barkat Ullah Baig S/o 
Izzal Baig 
- Mr. Muhammad Nazar S/o 

Pamichi 
- Bibi Qand W/o Muhammad 

Nazar 
- Mr. Nadeem Ahmad S/o 

Abdul Hakeem 
- Mr. Sherzaman S/o Abdul 

Wahid 
- Mr. Muhammad Nawaz S/o 

Muhammad Zaman 
- Mr. Adil Zaman S/o Sher 

Zaman 
- Mr. Nazeer S/o Muhammad 

Nazar 
- Ms. Rasheeda W/o 

Muhammad Iqbal 

0346-9749036 
 
0355-5351470 
 
- 
 
0344-8856389 
 
0355-5206096 
 
0355-4322100 
 
0344-9494714 
 
- 
 
0341-4239779 

 Community seems 
satisfied from the work 
and now due the 
construction village area 
is become safe from the 
future damage. 

 Contractor never visited 
site area. 

 Location of the wall is not 
good. 

 If flood comes than this 
wall can also be 
dangerous. 

 There are almost 20 H.H. 
are in under threat so 
community requests one 
more wall to save the 
area. 

 CERT related bags has 
given to CERT members 
and bags are submitted to 
council (Ismaili Council) 

12 August 18, 
2023 

Kirman, Tehsil 
Gojal, District 
Hunza, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

4 - Ms. Sher Sultana D/o Mir 
Ahmad 
- Ms. Fehmida Pareveen D/o 

Niyat Qurban 
- Mr. Karamat Shah S/o 

Salman-ud-Din 
- Mr. Ahmad Ali shah S/o 

Wahdat Shah 

- 
 
0355-5636680 
 
0355-5181389 
 
0355-4125794 

 No proper road access to 
school for teachers and 
students. 

 During work classes were 
disturbed and class has 
been run in tents. 

 Staff has some 
reservation about the 
work done. 

  There are some issues 
raised after a few time of 
construction work 
completed. Paint and 
pluster damaged very 
soon after work done. 
White wash and plaster 
contract was given to 
someone else, whose 
behavior was unbearable.  
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PC. 
No. 

Date Location/  
Venue 

Category 
of 

Participant 

No of 
Participants 

Name of Main Participants Contact No. Main Concerns and 
Feedback 

13 August 19, 
2023 

Murfarabad, 
Tehsil Ali 
Abad, District 
Hunza, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

5 - Ms. Saima batool 
- Ms. Najuma Rani 
- Ms. Taibana 
- Ms. Shakeela Bano 
- Fida Ali 

- 
0349-5382268 
0314-5297717 
0315-4317914 
0355-4266177 

 Teachers and community 
satisfied with the work 
done.  

 Workers behavior was 
good with community and 
staff.  

 Some issues were 
highlighted e.g. cracks on 
walls, flour, finishing, 
weather sheet, 2 doors 
opened inner side; locks 
(lach) were not fixed 
properly. 

14 August 22, 
2023 

Jugtoee Goro-
2, Tehsil 
Danyore, 
District Gilgit, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

5 - Mr. Abid Hussain S/o 
Rahim Khan 
- Mr. Irfan Ali S/o Abdul Ali 
- Mr. Jibran Ali S/o Nisar Ali 
- Mr. Zuhaib Abbas S/o 

Rasool Shah 
- Mr. Ghulam Ali S/o Shakoor 

Ali 

0355-5311405 
 
0355-5751993 
0355-4569096 
0355-4859872 
 
- 

 Community is satisfied 
with the work done and 
had trust on the 
contractor’s involvement 
with community and 
workers.  

 Community interacted 
about the design and with 
contractor.  

 Community demands 
some more walls 
alongside of flood area 
because some land is still 
in threat.  

 The road of that area was 
affected by wall so they 
demand to clear the road.  

15 August 22, 
2023 

Jugtoee Goro, 
Tehsil 
Danyore, 
District Gilgit, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

8 - Mr. Asher Ali S/o Mazhar Ali 
- Mr. Shafael S/o Sharindaan 
- Mr. Ghulam Ali S/o Shukur 

Ali 
- Mr. Abid Ali S/o Sultan Ali 
- Mr. Kamran Abbas S/o 

Ghulam Hussain 
- Mr. Imtiaz Ali S/o Sifat 

Aman 
- Mr. Zuhaib Abbas S/o 

Sherwali 
- Mr. Abid Hussain S/O 

Rahim Khan 

- 
0355-5341609 
- 
 
0355-5403509 
0355-5780590 
0355-5131532 
0355-55021628 
 
0355-5311405 

 Contractor did fantastic 
job.  

 Community is not on 
same page. Some people 
do agree with work done 
but some has issue like 
material used, location, 
etc.  

 Community is demanding 
some more walls as well 
as a bridge to connect 
both sides of river and 
villages. 

16 August 26, 
2023 

Jatal-2, Tehsil 
Danyore, 
District Gilgit, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

10 - Mr. Dildar Hussain S/o Ali 
Haider 
- Mr. Saqlain Abbas S/o 

Abdullah Shah 
- Mr. Iqtidar S/o Sakhi 

Ghulam 
- Mr. Sardar S/o Muhammad 

Hassan 
- Mr. Muhammad Hussain 

S/o Muhammad Yaqeen 
- Mr. Sakhi Ghulam S/o 

Muhammad Laqie 
- Mr. Abbas S/o Abdullah 

Shah 
- Mr. Muhammad Hussain 

S/o Muhammad Hassan 
- Mr. Zafar Abbas S/o 

Hussain Ali 

0315-2291346 
 
0312-1159813 
 
0313-0852782 
 
0311-5808617 
 
0312-9734722 
 
0345-4058482 
 
0316-9472620 
 
0312-2713432 
 
0355-5200729 

 Villagers are gratified 
about the work done.  

 Flood protection wall 
saved locals farm land, 
trees and houses from 
flood.  

 Some more walls are 
needed like this to save 
more areas of village. 

 No any complains has 
been registered against 
contractor and workers 
behavior.  

 Mr. Sakhi Ghulam land 
has been badly eroded 
during the project and 
debris is dumped in his 
land due to which 10 – 15 
trees are affecting at the 
project site.  

 Almost 50 privately trees 
are destroyed at the site.  

17 August 27, 
2023 

Danyore, 
Tehsil 
Danyore, 
District Gilgit, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

8 - Mr. Mukhtar S/o 
- Mr. Ahsan Ali S/o Niyaz Ali 
- Mr. Ghulam Hussain S/o 

Ibrahim 
- Mr. Ali Zain S/o Ahsan Ali 
- Mr. Zulfiqar Ali S/o Ahsan 

Ali 
- Mr. Muhammad Ishaq S/o 

0314-2334042 
0355-4110136 
0346-9238858 
 
0355-5202275 
0355-5001836 
 
0311-4333437 

 Community is satisfied 
with the work done. 

 Workers behavior was 
good with community.  

 Community needs some 
more walls because some 
people’s land is still under 
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Muhammad Noroz 
- Mr. Imtiaz Hussain S/o 

Muhammad Ali 
- Mr. Nadir Hussain S/o 

Ghulam Nabi 

 
0344-1125060 
 
0355-5610509 

threat.  
 Due to the heavy flow of 
Indus River, the villagers 
are under threat and 
community lives almost 
150m away from river so 
they are utmost need two 
to three more walls for the 
safety of village. 

18 August 28, 
2023 

Nomal, Tehsil 
& District 
Gilgit, Province 
GB 

Local 
Community/ 
Beneficiary 
Community  

6 - Ms. Qaneez Fatima D/o 
Satar Ali 
- Ms. Zakiya Batool D/o Rozi 

Muhammad 
- Ms.Sundas Zehra D/o Abrar 

Hussain 
- Ms. Humaira Fazil D/o Fazil 

Hussain  
- Ms. Iman Sahil D/o Sahil 
- Mr. Shukoor Ali S/o Ghulam 

Ahmad 

0312-9353374 
 
0342-5118934 
 
0310-9440288 
 
- 
 
0315-0105030 
 
0316-9304678 
 

 School management of 
local beneficiary and 
community satisfied with 
work done.  

 Sometimes construction 
work was going on during 
school hours but after 
putting up the complaint, 
they changed working 
timings. 

 Complain register was 
always maintained.  

 Before working teacher’s 
opinions were taken in 
decision making.  

 School staff demands 
some more classes, 
laboratory, computer lab 
and hall.  

 Drinking water is not 
hygienic so the 
community demanded 
clean drinking water. 

19 August 29, 
2023 

Faizabad, 
Nomal, Tehsil 
& District 
Gilgit, Province 
GB 

Local 
Community/ 
Beneficiary 
Community  

7 - Ms. Rahat Batool 
- Raja Muhammad Ali 
- Ms. Tasneem 
- Ms. Ambreen 
- Syed Haider Abbas 
- Ms. Komal 
- Mr. Abid Hussain 

0335-4211001 
0355-5417682 
- 
0335-5198753 
0312-9728129 
- 
0312-5939315 

 The contractor did a good 
job. 

 The school management 
and beneficiaries are 
facing many issues e.g. 
clean drinking water, 
pedestrian path for 
teachers. 

 School area is very 
congested and having 
fewer classrooms; they 
have to conduct two sets 
of classes in one room. In 
the school building 
teachers have no 
staffroom and nether 
principal office is located. 

 Some teachers are locals, 
they should be appointed 
permanently. 

 The village population is 
comprised approximately 
600 houses so according 
to population ratio the 
school should be at least 
middle or high school. 

 Three classes are running 
temporarily because of 
poor villagers so they 
have no classrooms. They 
need classrooms. 

20 August 30, 
2023 

Danyore 
GBHS, Gilgit, 
Tehsil 
Danyore,distric
t Gilgit, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

8 - Mr. Muhammad Iqbal S/o 
Ghulam Abbas 
- Ms. Sadia Saba D/o 

Yaqoob 
- Mr. Hoor Shah S/o Bulbul 

Shah 
- Mr. Moeen Abbas S/o 

Muhammad Ayub 
- Mr. Sher Ali S/o Zareen 
- Mr. Hassan Raza S/o 

Rahim Khan 

0355-5314090 
 
0355-5666689 
 
0355-5219625 
 
0355-4869106 
 
0355-4478120 
0355-4770428 
 

 Community and school 
staff is satisfied with the 
work done. 

 Some classes were 
displaced during the work.  

 School staff is demanding 
for retrofitting on 
administrative block and 
hall.  
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- Mr. Muhammad Hassan S/o 
Shah Jahan 
- Mr. Ali Akber S/o Juma 

Khan 

0355-4742105 
 
0355-5858008 

 School has parking issues 
so they demanded 
parking area.  

21 August 30, 
2023 

Shegar, Tehsil 
& District 
Shegar, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

5 - Mr. Amin-ud-Din S/o Alam 
Jan 
- Mr. Ghulam Abbas S/o 

Ghulam Muhammad 
- Mr. Imran S/o Muhammad 

Sadiq 
- Mr. Kousar S/o  
- Mr. Imtiaz S/o Ghulam Nabi 

0355-5551127 
 
0355-5287575 
 
0347-4442452 
 
0355-5070959 
0355-4252924 

 Shegar district has lack of 
employees. All indicators 
were still under process.  

 Office building is still not 
given. Only temporarily 
office was made. 

 Four batteries are missing 
from Headquarter of 
Gilgit. 

 More vehicles needed to 
strengthen the office. 

22 August 31, 
2023 

Rahimabad 
GBH School, 
Rahimabad, 
Tehsil 
Danyore, 
District Gilgit, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

7 - Mr. Arif Khan S/o Mashroof 
Khan 
- Mr. Fida Hussain S/o Ali 

Gohar 
- Mr. Alian Shams S/o 

Shams-ud-Din 
- Mr. Ismail Khan S/o 

Muhammad Yousaf 
- Mr. Mustafa S/o Ibrahim 
- Mr. Ali Muhammad S/o Ali 

Madad 
- Mr. Ramzan S/o Ishaq 

0312-0541254 
 
0312-9544999 
 
0348-8898802 
 
0344-8896949 
 
- 
0311-5431524 
 
0316-5735366 

 Community and school 
staff is satisfied with the 
work done.  

 Contractor used all safety 
measures e.g. PPEs etc. 

 School staff needs some 
more work about 
retrofitting of old school 
building.  

 Safety of students, 
teachers and local 
community is in 
dangerous outside the 
school gate and traffic 
ratio is problem here 
because the cars are 
moving and passing by at 
the speed of 150 km/hrs.  

 Water issue is also there. 
There is no clean drinking 
water and irrigation water 
and internet issue is also 
there.  

23 Septmber 
03, 2023 

ShothQumarah
, Tehsil 
Gamba, 
District Skardu, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

7 - Mr. Muhammad Basharat 
S/o Haji Hussain 
- Syed Ahmad Shah S/o 

Muhammad Shah 
- Mr. Munawar Ali S/o Ahsan 

Ali 
- Mr. Muhammad Yousaf S/o 

Muhammad Ali 
- Mr. Muhammad Yaqoob S/o 

Muhammad Ali 
- Mr. Sher Muhammad S/o 

Muhammad Hussain 
Mr. Muhammad Ali S/O 
Ghulam Mehdi 

0347-5426801 
 
- 
 
0342-6519594 
 
0346-2829194 
 
0340-8998387 
 
0346-8483613 
 
0348-5649789 

 Community is satisfied 
about the work done.  

 Local labors were 
encouraged at project 
time and locals were also 
workers.  

 CERT training was given 
to almost 20 persons.  

 One more wall is required 
in front of this wall to save 
the farm land and gardens 
of fruits and also 
population.  

 During summer water is 
increased due to melting 
of snow so people cannot 
go next to the channel so 
there should be a bridge 
or any other option. 

24 September 
04, 2023 

Government 
Boys High 
School, 
Chunda, Tehsil 
Gamba, 
District Skardu, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

6 - Mr. Sher Muhammad S/o 
Ali 
- Ms. Mariam D/o 

Muhammad Shareef 
- Ms. Amna D/o Muhammad 

Ilyas 
- Ms. Nadiya D/o Ahmad Ali  
- Ms. Sabiga Hassan D/o 

Hassan 
Ms. Hijab Fatima D/o 
Ahmad Hassan 

0344-5046326 
 
0355-4354622 
 
0355-5085532 
 
0355-4371783 
0341-1416032 
 
0355-4214346 

 Contractor has done a 
very good job. 

 Behavior of contractor 
and workers was good 
with community and 
school staff. 

 The school has lack of 
teachers and classrooms 
as well as heating system 
in winters because this 
area is too cold in winter 
and temperature goes 
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almost -25O.  
 School needs furniture 
because school in only for 
boys but it was running 
girl’s classes as well. 
Teachers have no chairs 
in staffroom and classes 
and students sit on floor in 
classes. 

25 September 
05, 2023 

Primary 
School, Khar, 
Tehsil Gamba, 
District Skardu, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

7 - Ms. Razia Batool W/o 
Naseem Ahmad 
- Ms. Bilqas W/o Ghulam 
- Ms. Fizza Bano W/o 

Abideen 
- Ms. Arifa Batool W/o 

Muhammad Shareef 
- Mr. Muhammad Ali S/o 

Muhammad Hussain 
- Mr. Ajab Hussain S/o Haji 

Yousaf 
- Mr. Akhter Abbas S/o Haji 

Muhammd 

0347-8047326 
 
0344-8880813 
- 
 
- 
 
0355-5217439 
 
- 
 
0355-5852318 

 Community and staff 
satisfied with the work 
done.  

 Contactor and workers 
behavior with community 
was very good.  

 School staff and 
community demands 
some more teachers and 
some teachers are 
already teaching as 
community base so if they 
should be permanent it 
will be good.  

 The school has lack of 
class rooms; some more 
class rooms are needed. 

 The school has drinking 
water issue and 
washrooms for students.  

26 September 
05, 2023 

Boys High 
School, 
Qumara, 
Tehsil Gamba, 
District Skardu, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

7 - Mr. Wazir Hamid Hussain 
S/o Ghulam Ali 
- Ms. Fatima Sabira 
- Haji Farman Ali S/o Haji 

Khalil 
- Mr. FarmanAli Javed S/o 

Haji Khalid Hussain 
- Mr. Nasir Hussain S/o Fida 

Hussain 
- Mr. Mubarak Hassan S/o 

Mehboob Hussain 
- Syed Hassan S/o Syed 

Murtaza 

0346-8116192 
 
0341-7399832 
0345-8089774 
 
0344-5266267 
 
0344-6765616 
 
0342-5049360 
 
0346-9164474 

 The school staff and 
community are satisfied 
with the work done.  

 According to principal the 
school has lack of chairs 
but fund was given to 
contractor after that the 
chairs were not issued. 

 School has issue about 
clean drinking water. 

 There were some issues 
in schools hall where 
electricity wires were not 
fitted and fixed. 

 Some teachers are 
community based so they 
should be permanent.  

 This area has almost 800 
HH but there is no college 
for boys and girls and for 
college the students has 
to travel for almost 50 km. 

27 September 
06, 2023 

Talis 
(Mashaburum), 
Machulo, 
Tehsil 
Mashaburum, 
District 
Ghanchi, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

5 - Mr. Muhammad Ibhraim 
- Mr. Ghulam Muhammad 
- Mr. Zulfiqar Ali 
- Mr. Sher Ali 
- Ms. Sidiqa Khalil 

0355-5106759 
0355-4104170 
0355-4158916 
0355-5269903 
0355-5225585 

 Principal, staff and 
community is satisfied 
with the work done.  

 Behavior of contractor, 
and workers was good 
with community and staff.  

 Locals were encouraged 
to work at project.  

 No any complaint is 
registered about 
contractor.  

 The school needs 
staffroom, hall, 4 more 
class rooms and 
laboratory.  

28 September 
06, 2023 

Ghursay High 
School, Tehsil 
Mashaburam, 
District 
Ghanche, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

6 - Mr. Mohsin Ali S/o Hussain 
- Mr. Ghulam Hussain S/o 

Fida Hussain 
- Syed Muhammad Imran S/o 

Syed Ali 
- Mr. Muhammad Baqir S/o 

Ali 

0355-5148256 
0355-4106196 
 
0355-5454624 
 
0355-5684085 
 

 Staff and community 
satisfied with the work 
done.  

 Staff behavior and 
contractor behavior with 
community and staff was 
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- Mr. Muhammad Hussain 
S/o Ghulam Hussain 
- Mr. Ghulam Hassan  S/o 

Hussain 

0355-5315654 
 
- 

good.  
 School has clean drinking 
water issue.  

 School needs some 
teachers, the school 
boundary wall is short it 
should be big enough for 
the safety of school. 

29 September 
07, 2023 

Kazim Pikhore, 
Ghursay, 
Tehsil 
Mashaburam, 
District 
Ghanche, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

5 - Mr. Inayat Ali S/o Ghulam 
Hussain 
- Mr. Hatam Khan S/o 

Ghulam Muhammad 
- Ghulam Hussain S/o Ali 
- Mr. Mehboob Ali S/o Ali 
- Mr. Muhammad Baqir S/o 

Ali 

0355-5269318 
 
0355-4114209 
 
- 
0355-5265236 
0355-5684085 

 Community is satisfied 
with the work done. This 
saves community farmed 
land, fruit gardens and 
houses.  

 80% of the remaining 
community is still under 
threat so community 
needs two more walls to 
save the remaining areas. 

 80% of communities 
source of income are 
based on farming and fruit 
selling. They need water 
irrigation.  

 No any complaint is 
registered about the 
contractor.  

30 August 07, 
2023 

Gilgit, Tehsil & 
District Gilgit, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

9 - Mr. Shakir Ullah S/o Abdul 
Qasim 
- Mr. Shah Nawaz S/o Khush 

Nawaz 
- Mr. Janbaz Khan S/o 
- Mr. Shazbaz Khan S/o 

Munir Khan 
- Mr. Alamdar Hussain S/o 

Muhammad Ibrahim Shah 
- Mr. Muhammad Afzal S/o 

Abdul Qasim 
- Mr. Naveed Abbas 
- Mr. Azfar Ali 
- Mr. Firdous Ali 

0312-5009506 
 
0355-5802265 
 
- 
0355-5782578 
 
0312-9711812 
 
0355-5666580 
 
0312-5988517 
0346-9239529 
0315-5203321 

 I, myself was there in 
Lahore and I was member 
of inspection committee of 
NDRMF Project.  

 Almost 75% lot was given 
to Baltistan Division. 
Strengthening of Rescue 
was not ensured with this. 
Almost strengthening at 
GB. 

 Blind searching is the 
issue. Lack of equipment. 
4 x 4 vehicles are 
required.  

31 August 08, 
2023 

Sakwar Gilgit, 
Tehsil & 
District Gilgit, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

6 - Mr. Naib Khan S/o Syed Ali 
Shah 
- Syed Asif S/o Syed 

Muhammad Khan 
- Mr. Amjad Hussain / 

Muhammad Jan 
- Mr. Saqlain S/o Naib Khan 
- Mr.Nazeer Abbas S/o Shah 

Raees 
- Mr. Rashwali Khan S/o 

Lokhan 

0312-9717451 
 
0312-4512244 
 
0312-9741655 
 
0312-9717451 
0313-3361969 

 Community is satisfied 
about work done.  

 Community was involved 
before the starting of the 
construction work.  

 There was a little bit 
conflict at place of 
channelization where 
community was not ready 
to give their land.  

 CERT & CBDRMC 
training was given to 
youth for any incident.  

 Emergency equipments 
like CERT bags were 
given to youth. 

32 September 
08, 2023 

Ghanch 
Khapulu, 
Tehsil 
Khapulu, 
District 
Ghanchi, 
Province BG 

Local 
Community/ 
Beneficiary 
Community  

7 - Mr. Muhammad Sharif S/o 
Ali Mosa 
- Mr. Mehboob Elahi S/o 

Abdul Gafoor 
- Mr. Aslam S/o Shakoor Ali 
- Mr. Wazir Ghulam Mehdi 

S/o Wazir Muhammad Ali 
- Mr. Arif Hussain S/o Ali 

Muhammad 
- Mr. Yousaf S/o Ali Khan 
- Mr. Ali Durrani S/o Rahim 

0355-5656800 
 
0355-4125130 
 
0355-5400650 
 
0355-4174800 
0355-4581122 
 
0323-9810316 
0355-5234379 

 Received items are 
feasible and all are 
standardized. This will 
strengthen our power.  

 Ghanche district is one of 
weakest district in terms 
of resources and 
machinery.  

 Fire vehicle is still not 
provided and many cases 
have been reported.  

 All the PPE’s has been 
given which is good sign 
for our staff.  

 There is only one security 
guard which is needed. 
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33 September 
08, 2023 

Govt. Girls 
High School, 
Gharbong 
Kharko, Tehsil 
Daghnoni, 
District 
Ghance, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

5 - Mr. Muhammad Ibrahim S/o 
Abdul Karim 
- Syed Jamal-ud-Din S/o 

Syed Abbas 
- Mr. Sher Ali S/o 

Muhammad Ali 
- Mr. Muhammad Ali S/o 

Murad Ali 
- Mr. Abdul Qayum S/o 

Muhmmad Hussain 

0355-5171401 
 
0344-5596153 
 
0355-5684632 
0355-4101938 
0355-4423185 

 Staff is satisfied with the 
work done.  

 Behavior of workers was 
not good with staff, 
students and community. 
The workers were using 
drugs after that contractor 
changed the workers and 
hire local workers.  

 Contractor has given all 
the basic necessities 
regarding safety and 
health.  

 School needs basic needs 
like library books, 
laboratory, computer lab 
and most important 
science teacher. 

34 September 
09, 2023 

Skardu, Tehsil 
& District 
Skardu, 
Province GB 

Local 
Community/ 
Beneficiary 
Community  

5 - Mr. Amin-ud-Din S/o Alam 
Jan 
- Mr. Ghulam Abbas S/o 

Ghulam Muhammad 
- Mr. Akhtar Abbas S/o 

Ahmad Ali 
- Mr. Muhammad Kazim S/o 

Muhammad Esa 
- Mr. Muhammad Asif S/o 

Ghulam Muhammad 

0355-5551127 
 
0355-5287575 
 
0346-9555156 
 
0355-5221409 
 
0346-8484533 

 Recovery crane’s handle 
broke during an operation 
after almost 4 operations, 
so quality of crane was 
compromised.  

 House binder machine is 
not well equipped.  

 Drone camera battery has 
hardly 25 minutes time.  

 Control room software 
was promised to give but 
still not received.  

 Firefighter bike was 
received but useless until 
for refilling cylinder.  

 All in one agent is not 
received in Skardu from 
Headquarter Gilgit. 

35 September 
08, 2023 

Leswa Bela, 
Bandi Ashkot, 
Tehsil 
Athmaqam, 
District 
Neelam, AJK 

Local 
Community/ 
Beneficiary 
Community  

2 - Mr. Tariq-u-Zaman S/o Mir 
Maqbool Hussain 
- Mr. Mudassar Tariq S/o 

Tariq-u-Zaman 

0347-8867582 
0340-1894940 
0340-9862585 
0344-9115422 
0340-0916355 
0346-0680884 

 Height of wall is 14.6 feet 
 No support behind the 
wall therefore wall can be 
damaged  

 Contractor did not do 
earth filling 

 Some place is empty from 
the way of flood it should 
be filled  

 Contractor changed three 
time but he was not local.  

36 September 
08, 2023 

Dollar, Kundarl 
Shahi, Tehsil 
Athmaqam, 
District 
Neelam, AJK 

Local 
Community/ 
Beneficiary 
Community  

3 - Mr. Tanzeel-ur-Rehman S/o 
Mukhtar Hussain 
- Mr. ZeeshanAhmad S/o 

Mukhat Hussain 
- Mr. Mukhtar Hussain S/o 

Hassan Sheikh 

0355-6171395 
 
0355-7124633 

 Masjid was destroyed 
during the heavy flow of 
flood in which 10 were 
from tablegh e jamat and 
12 local people died. 

 30 to 40 feet more wall 
need to be constructed 9 
houses and 1 masjid will 
be safe. 

  Maiz crop and 12 fruit 
trees of nuts and apple 
were used on project land 
but no compensation will 
be take. 

37 September 
09, 2023 

Dhalkot, Tehsil 
Rawala Kot, 
District Ponch, 
AJK 

Local 
Community/ 
Beneficiary 
Community  

4 - Mr. Muhammad Aziz S/o 
Abdul Hussain 
- Mr. Muhammad Shakeel 

S/o Shukar Muhammad 
- Mr. Muhammad Shoqeen 

S/o Shukar Muhammad 
- Mr. Shafiq S/o Jan 

Muhammad 

0355-8152423 
 
0355-7605536 
 
0355-7604720 

 CBDRM training were 
given to local community 

 25 people were 
participated in which 10 
were women. 

 Major contents of training 
were; first aid , protection 
from flood and early 
warning system 
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38 September 
09, 2023 

Huda Bari 
Refuges 
Camp, Bagh, 
Tehsil and 
District Bagh, 
AJK 

Local 
Community/ 
Beneficiary 
Community  

5 - Mr. Khalid S/o Bashir 
Ahmad 
- Mr. Ikhlaq Hussain S/o 

Ghulam Hussain 
- Mr. Abdul Qayum S/o Abdul 

Nazir 
- Mr. Abdul Ghani Butt S/o 

Ahmad Butt 
- Mr. Muhammad Yousaf Butt 

S/o Ahmad Butt 

0314-5317553 
 
0344-5574135 
 
- 
 
- 

 2 kanal land were hold in 
retaining wall of 4 owners, 
Revenue department 
made documents of this 
land but not paid yet 

 2 houses were damaged 
in land sliding, Govt 
should make new houses  

 3 kanal land is now not 
cultivable between road 
and wall.  

39 September 
09, 2023 

Meng Bajri, 
Tehsil Dhir 
Kot, District 
Bagh, AJK 

Local 
Community/ 
Beneficiary 
Community  

8 - Mr. Muhammad Javed S/o 
Shahzad Khan 
- Mr. Muhammad Farooq S/o 

Shahzad Khan 
- Mr. Rashid Abasi S/o 

Mehmood Hussain Abasi 
- Mr. Waseem S/o Miuzafar 

Khan 
- Mr.Majid Farooq S/o 

Muhammad Farooq 
- Mr. Ihtisham Yousaf S/o 

Muhammad Yousaf 
- Mr. Abdul Qudas S/o Shabir 

Ahmad 
- Mr. Muhammad Waqas S/o 

Muhammad Liaqat 

0333-5717370 
 
0333-5370322 
 
0345-5599945 
 
0343-5136508 
 
0312-8164199 

 CBDRM training was 
given to 25 people in 
whom 10 women were 
included. 

 Major contents of training 
were disaster 
management, first aid, 
rescue and early warning 
system.  

 Protection wall was 
straight, on community 
demand, its curve was 
less, and due to this 200 
households were 
benefited.    

40 September 
10, 2023 

Budhlian, 
GorahDewan, 
Tehsil 
Palandri, 
District Ponch, 
AJK 

Local 
Community/ 
Beneficiary 
Community  

4 - Mr. Mushtaq Hussain S/o 
Abdul Aziz 
- Mr. Muhammad Riaz S/o 

Mushtaq Hussain 
- Mr. Abdul Samad S/o 

Muhammad Riaz 
- Mr. Saim Ashiq S/I Ashiq 

Hussain 

0335-9493896 
 
0344-9098233 
 
0342-9601487 
 
0345-5499337 
 

 During construction work 
no alternate way was 
given to local community.  

 Large piece of land was 
available backside the 
road, stadium should be 
constructed.  

41 September 
10, 2023 

Mang, Tehsil 
Mang, District 
Sadhnoti, AJK 

Local 
Community/ 
Beneficiary 
Community  

2 - Mr. Muhammad Aleem S/o 
Abdul Karim 
- Mr. Rao Muhammad 

Rasheed S/o Aqal 
Muhammad 

0343-5064637 
0343-5012583 
- 
- 

 Due to construction of 
wall people are protected 
from land sliding.   

42 September 
10, 2023 

Mang, Tehsil 
Mang, District 
Sadhnoti, AJK 

Local 
Community/ 
Beneficiary 
Community  

4 - Mr. Karamat Hussain Shah 
S/o Yaqoob Shah 
- Mr. Zia Khaliq S/o Ikhlaq 

Hussain 
- Syed Amir Ali Shah S/o 

Liaqat Hussain Shah 
- Syed Ali Hussain Shah S/o 

Yaboob shah 

0347-5507553 
0348-0529937 

 Protection wall is 
beneficial for local 
community.  

43 September 
10, 2023 

Panyali / Azad 
patan, Gorah 
Dewan, Tehsil 
Palandri, 
District Ponch, 
AJK 

Local 
Community/ 
Beneficiary 
Community  

7 - Mr. Dilshad S/o Muzafar 
Khan 
- Mr. Safdar S/o Muhammad 

Nazir 
- Sardar Tanveer S/o Talib 

Hussain 
- Mr. Khadim Hussain S/o 

Muhammad Karim 
- Mr. Manzoor Hussain Shah 

S/o Ghul Ahmad Shah 
- Mr. Ghulam Yaseen S/o 

Abdul Rehman 
- Mr. Wazir S/o Parya Khan 

0346-3147885 
0346-7793665 
0345-1579251 
0340-5146572 
0340-8132572 
0342-5129291 
0343-7824797 
0340-5430241 

 11 Marla land acquisition, 
payment was unpaid by 
the concerned 
department.   

 Construction wall is very 
beneficial for people of 
the project area.  

 People are escaped from 
land sliding when this 
incident happened.   

 350 people are direct 
benefited by the project.   

 Contractor did good work 
at the project site.  

 Speed breaker should be 
made because school and 
hotel are around the area.  

44 September 
02, 2023 

Hassa, Garlot, 
Tehsil Batkal, 
District 
Balakot, 
Province KP 

Local 
Community/ 
Beneficiary 
Community  

8 - Mr. Muhammad Tufail S/o 
Muhammad Saleem 
- Mr. Muhammad Saeed S/o 

Muhammad Saleem 
- Mr. Aqeel Ahmad S/o 

Ghulam Sarwar 
- Mr. Masab Ali S/o 

Muhammad Hafeez 
- Mr. Nazakat S/o Shah 

Zaman 
- Mr. Ghulam Sarwar S/o 

Mubarak Shah 

0313-5978008 
0314-5955389 
0348-2302329 
0312-0881535 
0347-9044425 
0343-9532903 
- 
0341-8124293 

 This project area required 
to need the tree land 
which people gave the 
management, free of cost 
and voluntarily.  

 Contractor use the 
electricity of the local 
people and eat the food 
but did not give any 
payment.  

   There were no local 
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- Mr. Kamia S/o Darya Khan 
- Mr. Ghulam Hussain S/o 

Soba Khan 

labour, the contractor 
hired his own labour.  

 This project was 
beneficial for the 
community.  

 Before this protecting 
wall, water came inside 
the mosque which was 
disturbance for the locals. 

  
45 September 

03, 2023 
Bessian, Tehsil 
Balakot, 
District 
Mansehra, 
Province KP 

Local 
Community/ 
Beneficiary 
Community  

9 - Mr. Ghulam Rabani S/o 
Ghazi 
- Mr. Jahanzaib S/o Ch. 

Muhammad Nawab 
- Mr. Ghulam Hussain Shah 

S/o Muharam Shah 
- Mr. Khalid Hussain S/o 

Muzamil shah 
- Mr. Basharat Hussain S/o 

Muzamil Shah 
- Mr. Muhammad Yousaf S/o 

Mawali Sardar 
- Mr.Nasir Khan S/o 

Mehboob Khan 
- Mr. Rizwan Shah S/o 

Ghulam Hussain 
- Mr. Sabir Hussain S/o Malik 

Aman 

0346-3220603 
0348-8919589 
0307-5797320 
0342-5396897 
0342-5203781 
0345-0572425 
0340-9009647 
0346-0708723 
0311-9515362 

 There were 12 to 14 
houses both sides of 
nullah in which flood 
water was entered.  

 Contractor did not pay 
wedges to one local labor.  

 Local people also 
contributed in construction 
work. 

 Bridge should constructed 
on nullah for people to go 
other side  

 Proper passage should be 
given to local community  

 Only 1 primary girl’s 
school was present at the 
site area.  

46 September 
03, 2023 

Bessian, Tehsil 
Balakot, 
District 
Mansehra, 
Province KP 

Local 
Community/ 
Beneficiary 
Community  

3 - Mr. Sabir Hussain S/o Malik 
Aman 
- Mr. Shehzad Sabir S/o 

Sbair Hussain  
- Mr. Muhammad Riaz S/o 

Ghulam Nabi 

0311-9515362 
0307-5169959 
0349-6504314 

 AGH gave training 
(CBDRM) to local 
community to response in 
emergency  

 People learned about first 
aid, how to protect others 
and themselves in flood  

 24 community people 
participated in training in 
which 8 to 10 were 
women.   

47 September 
03, 2023 

Bat karer, 
Tehsil Balakot, 
District 
Mansehra, 
Province KP 

Local 
Community/ 
Beneficiary 
Community  

7 - Mr. Sadique Khan S/o 
Muhammad Akbar Khan 
- Mr. Umar S/o Muhammad 

Sadique Khan 
- Mr. Nayar Maqbool S/o 

Maqbool Elahi 
- Mr. Israr Ahmad S/o 

Muhammad Farid 
- Mr. Muhammad Khursheed 

S/o Muhammad Misqeen 
- Mr. Avais Sadique Khan S/o 

Muhammad Sadique Khan 
- Mr. Manzoor Elahi S/o 

Muhammad Akbar Khan 

0344-9450785 
 
0344-3914626 
0300-9114296 
0313-5630060 
0343-9463283 
 
0308-5630800 
0332-8984792 

  People got community 
training major contents 
were; resuscitation of 
breath, first aid, use of fire 
extinguisher, and 
response in flood. 

  28 people took part in 
training in which 11 were 
women.  

 Rescue 1122 was also 
made training session 
about first aid. 

 Fence should be fixed 
because pigs enter in the 
populated area. 

 Refresher session of 
training should be given 
so that community will 
remember it. 

48 September 
04, 2023 

Chitta Batta, 
Tehsil Baffa 
Pakhal, District 
Mansehra, 
Province KP 

Local 
Community/ 
Beneficiary 
Community  

7 - Mr. Badi-ul-Zaman s/o 
Dureman 
- Mr. Muhammad Naseem 

s/o Din Muhammad 
- Mr. Ajmal Khan s/o 

Muhammd Sarwar Khan 
- Mr. Atiq-ur-Rehman s/o Gul 

Sharif 
- Mr. Abdul Kafil Khan s/o 

Sher Afzal Khan 
- Mr. Ali Farman s/o Noor 

Ahmad 
- Sardar Ayoub Khan s/o 

Juma Gul 

03467167802 
03472241520 
03449517597 
03415584913 
03454856387 
03444813289 
03479774680 

 Community training was 
given regarding safety of 
people, protection 
methods, and escape in 
fire. 

 Safety kits were not 
provided. 

 Girl’s school needs to be 
constructed and repaired. 

 Clean water tank need in 
area of the project.   

 Technical schemes 
should be provided to 
youth community.   
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49 September 
06, 2023 

Murdan, Tehsil 
Chitral, District 
Lower Chitral, 
Province KP 

Local 
Community/ 
Beneficiary 
Community  

4 - Mr. Muhammad Ishaq S/o 
Abdul Malik 
- Mr. Muhammad Sami-ur-

Rehman S/o Muhammad 
Usman 
- Mr. Saif-ud-Din S/o 

Mujahid-ud-Din 
- Mr. Inkisar Ali S/o 

Muhammad Ishaq 

0341-5562799 
0342-0761992 
0340-9854410 
- 

 Local community got 
training of Early Warning 
System (EWS) 

 Sirens (bells) should be 
installed.  

 People of upper side will 
contact to the people of 
lower side.  

 Chak dam should be 
constructed at the site of  
monson nullah   

50 September 
06, 2023 

Bahtooli, 
Karimabad, 
Tehsil Chitral, 
District Lower 
Chitral, 
Province KP 

Local 
Community/ 
Beneficiary 
Community  

8 - Mr. Mosa Baig S/o Haider 
Baig 
- Mr. Ghulam Muhammad 

S/o Sher Khan 
- Mr. Noor Hayat S/o Mir Bais 

Khan 
- Mr. Faqeer Muhammad S/o 

Jamroz Khan 
- Mr. Samundar Khan S/o 

Wazir Khan 
- Mr. Ali Ahmad S/o Ali 

Panah 
- Mr. Ameer Muhammad S/o 

Jamroz Khan  
- Mr. Afzal Nadir S/o Baba 

Khan 

0340-9858194 
0340-5830466 
0345-9904832 

 Height of wall is 14.6 feet. 
 No support behind the 
wall therefore wall can be 
damaged.  

 Contractor did not do 
earth filling. 

 Some place is empty from 
the way of flood it should 
be filled. 

 Contractor changed three 
times but he was not 
local.  

51 September 
06, 2023 

Mogh, 
Shoghor, 
Tehsil Chitral, 
District Lower 
Chitral, 
Province KP 

Local 
Community/ 
Beneficiary 
Community  

3 - Mr. Jamshed Ali Khan S/o 
Sher Afzal 
- Mr. Haji Muhammad S/o 

Qurban Baig 
- Mr. Asmat Ali Khan S/o Ali 

Muhammad 

0340-9858194 
0340-5830466 
0345-9904832 

  Beneficiaries and 
management of school 
were satisfied.  

52 October 11, 
2023 

Bessian  Dipo, 
Tehsil Balakot, 
District 
Mansehra, 
Province KP 

Local 
Community/ 
Beneficiary 
Community   

8 - Ms. Kajal Bibi D/o 
Muzammil Shah 
- Ms. Rehmeda Bibi W/o 

Khalid Shah 
- Ms. Sumaira Bibi W/o 

Sasharat Shah 
- Ms. Arshaad Bibi W/o  

Ghulam Hussain 
- Ms. Madia Bibi W/o Nasir 

Khan 
- Ms. Sartaj Bibi W/o Akhlaq 

Shah 
- Ms. Sania Bibi W/o Tariq 

Shah 
- Ms. Balqees Bibi W/o Zahar 

Shah 

0342-8934004  The protection bund 
should be cemented so 
that the open wires 
around the project area 
can be protected. 

 Mobility issues are 
existing in the canal due 
to the rainy weather. The 
children have problem in 
going to school. Road 
access issues are existing 
for vehicles. 

 There should be 
handicraft centers for 
women. Local community 
will be grateful if some 
centers will be open. 

53 October 11, 
2023 

GGPS Jageer 
Bessian, Tehsil 
Balakot, 
District 
Mansehra, 
Province KP 

Local 
Community/ 
Beneficiary 
Community   

3 - Ms. Zahida Bibi D/o Abdul 
Qayyum (PSHT) 
- Ms. Bushra Bibi D/o 

Sherzaman (PST) 
- Ms. Mahjabeen D/o 

Ehtesham-ul-Haq (PST) 

0313-5767427 
 
0312-9062135 
 
0311-9705558 

 A teacher for each class 
for primary level 
education must be 
assigned. In fact we also 
want 3 teachers for the 
school. 

 The protection bund 
outside the boundary wall 
has benefitted a lot. The 
bund should be made 
more durable. The local 
community will be very 
thankful. 

 Funds should be reserved 
for poor and orphan 
children. 

54 October 11, 
2023 

Hassa, Tehsil 
Balakot, 
District 
Mansehra, 
Province KP 

Local 
Community/ 
Beneficiary 
Community   

7 - Ms. Nasreen  
- Ms. Roshan Jan 
- Ms. Khutoon 
- Ms. Maghatara 
- Ms. Nargas 
- Ms. Samina 
- Ms. Shnaz 

0344-9828215 
0347-8973381 

 There is a wall in Balakot 
Hassa which needs to be 
cemented because it’s 
very dangerous when 
flood comes. The wall 
should be cemented. 

 There is need of 
handicraft school. 

 There is dire need of 
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clean water. 

55 October 11, 
2023 

Dogha, Tehsil 
& District 
Mansehra, 
Province KP 

Local 
Community/ 
Beneficiary 
Community   

8 - Ms. Sabeela Shahzad  
- Ms. Fozia Arshad 
- Ms. Salma Basharat 
- Ms. Iqra 
- Ms. Sonia  
- Ms. Rizwana 
- Ms. Abida 
- Ms. Rimsha 

0316-9515362  There is major issue of 
water supply. 

 Bridge should be paved 
with cement. 

 A handicraft school for 
girls should be provided 

56 August 29, 
2023 

Budho Sharif, 
Tehsil 
Ferozwala, 
District 
Sheikhupura, 
Province 
Punjab 

Local 
Community/ 
Beneficiary 
Community  

7 - Mr. Muhammad Arif S/o 
Muhammad Sadiq 
- Mr. Muhammad Aslam S/o 

Muhammad Ghazi 
- Mr. Muhammad Maroof Ali 

S/o Asghar Ali 
- Mr. Zaman Saif S/o Saif 

Ullah 
- Mr. Suleman S/o Siaf Ullah 
- Mr. Luqman S/o Saif Ullah 
- Mr. Gharib Alam S/o 

Muhammad Hanif 

- 
0347-0623460 
0313-7268948 
0311-2222164 
0332-6883786 
0316-1089247 
0312-4134922 

 Nullah is very beneficial 
for local community.  

 14 bridges are 
constructed from Budho 
Sharif to Mandi Dogran. 

 No private land 
acquisition involved in this 
project  

 Due to sub-project 
(Bridge) level of 
surrounding lands 
became low. Ramp 
should be made  

 Drainage of rain water 
from agri. Land into nullah 
should be provided.  

 Stay order on 0.5km area 
of the land.  

57 August 30, 
2023 

Shahpur 
Chanjara, 
Tehsil 
Shakargarh, 
District 
Narowal, 
Province 
Punjab 

Local 
Community/ 
Beneficiary 
Community  

4 - Mr. Abdul Majeed S/o 
Qasim Ali 
- Mr. Muhammad Javed S/o 

Abdul Majeed 
- Mr. Shani Aftab S/o 

Muhammad Azam 
- Mr.Rizwan Ali S/o Maqsood 

Ahmad 

0307-2619890 
0305-4251205 
0317-9643749 
0309-1191551 

 20 to 25 households were 
affected due to flood.  

 Band is very useful for 
people. 

 Flood water was entered 
before construction of this 
bund.  

58 August 30, 
2023 

Chak Jhindar, 
Tehsil 
Shakargarh, 
District 
Narowal, 
Province 
Punjab 

Local 
Community/ 
Beneficiary 
Community  

4 - Mr. Qadir Ali S/o Abdul 
Rasheed 
- Mr. Sajad Ali S/o Qadir Ali 
- Mr. Muhammad Saleem S/o 

Hassan Muhammad 
- Muhammad Tariq S/o 

Muhammad Aslam 

0316-7162192 
0317-7909319 
- 
0304-2418800 

 Flood water damaged 
structures of the project 
area.  

 Bund is very useful for 
people of the community.   

59 August 30, 
2023 

Shahpur 
Chanjara, 
Tehsil 
Shakargarh, 
District 
Narowal, 
Province 
Punjab 

Local 
Community/ 
Beneficiary 
Community  

5 - Ms. Fareda Bibi W/o Sager 
Ahmad 
- Ms. Bashera Bibi W/o 

Manzoor Hussain 
- Mr. Abdul Majeed S/o 

Muhammad Ramzan 
- Ms. Rubina Kausar 
- Ms. Nasreen 

0304-7170291 
0301-0959687 
0305-4251205 
0300-7718035 

 Transformer should be 
changed. 

 We are happy, because of 
the project.  

60 August 31, 
2023 

Chak 22, 
Tehsil 
Ferozwala, 
District 
Sheikhupura, 
Province 
Punjab 

Local 
Community/ 
Beneficiary 
Community  

4 - Ms. Muqaddas W/o Ghulam 
Ali 
- Ms. Sana W/o Javed 
- Ms. Sajida D/o Ashiq 
- Ms. Rashida D/o Ashiq 

0347-7898505 
- 
0309-5273315 
- 

 Before construction of 
band, flood water was 
entered in the houses. 

61 September 
16, 2023 

Aqil, Tehsil & 
District 
Larkana, 
Province Sindh 

Local 
Community/ 
Beneficiary 
Community  

5 - Mr. Kamal S/o Allah Rakha 
- Mr. Inam Ullah S/o Abdullah 
- Mr. Menzoor Ali S/o 

Munawar Ali 
- Mr. Ramzan S/o Ghulam 

Sarwar 
- Mr. Waqar Ali S/o Abdul 

Razzaq 

- 
0311-3499293 
0304-4883377 
0348-2141027 
0341-3805305 

 Before rehabilitated mole, 
at the time of 2010 flood 
mosque, shrine 
(Muhammad Shah 
Kaheri) and houses were 
destroyed.  

 Now after this mole, the 
risks was redress and we 
feel save.   

 Local 5000 people were 
participated at the annual 
Urras of shrine 
(Muhammad Shah 
Kaheri). 

 Because of this mole and 
stud and spur, 2 villages 
(Agni and Aqil) have been 
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saved from the flood.  

62 September 
16, 2023 

Sher 
Muhammad, 
Tehsil 
Bakarani, 
District 
Larkana, 
Province Sindh 

Local 
Community/ 
Beneficiary 
Community  

10 - Mr. Jaffer S/o Luqman 
Machi 
- Mr. Muhammad Jam S/o 

Muhammad Suleman 
- Mr. Saeed Ahmad S/o Kalo 

Khan 
- Mr. Anwar Ali S/o Ata 

Muhammad  
- Mr. Muhammad Ali S/o 

Shahmeer Ali  
- Mr. Ameer S/o Munir 
- Mr. Elahi Bakhsh S/o 

Ranjho Khan 
- Mr. Sona S/o Umaid Ali 
- Mr. Sadam Hussain S/o 

Mehboob Ali 
- Mr. Waseem Ali S/o 

Muhammad Chuttal 

0341-3552090 
0348-3762158 
0341-2961399 
0347-3383680 
- 
- 
0300-0083100 
- 
0343-0393827 
0307-3444703 

 500 houses were 
benefited and saved.  

 The community 
encouraged the work.  

 They need Earth work.  
 Contractor hired local 
labour. 10, unskilled 
labours hired during 
construction time.  

 Camp site was 500 m 
away from the Bakrani 
Goth.  

 Mile 18 Apron already 
provided, if future project 
is under consideration 18 
to 19 mile were stone 
pitched so they should be 
provided Apron.  

63 October 31, 
2023 

GBHS, 
Kechibeg, 
District Quetta, 
Province 
Balochistan 

Beneficiary 
Community  

5 - Mr. Muhammad Tariq (SST 
Science)  
- Mr. Sajid Ali (SST) 
- Mr. Aijaz Ali (SST) 
- Mr. Abdullah (SST) 
- Mr. Jahengir (JVT) 

0333-7880780 
 
0333-7867644 
0331-5017106 
0331-8094131 
0312-8934041 

 The SBDRM training was 
given to teachers and 
they further trained their 
students. 

 There were no written 
banners for complaints 
system.  

 The waste material and 
other construction 
materials were disposed 
off properly. 

 Environmental SOPs are 
still in practice by the 
teachers and students. 

 In future, the training will 
be conducted in every six 
months. 

64 October 31, 
2023 

GBPS, 
Kechibeg,Chilt
an Town, 
District Quetta, 
Province 
Balochistan 

Beneficiary 
Community  

2 - Mr. Ziauddin (JVT) 
- Mr. Muhammad Shafiq 

(JVT)  

0306-3875800 
0300-3831346 
 

 Teachers, parents and 
community suggested 
retrofitting of more (four) 
rooms in the school. 

 The strength of school 
has increased after the 
retrofitting of school. 

 Nearby community 
involved as laborers. 

 No proper mechanism of 
grievance. 

 The training will be 
conducted in quarterly 
bases. 

65 October 31, 
2023 

GGHS, 
Kechibeg,Chilt
an Town, 
District Quetta, 
Province 
Balochistan 

Beneficiary 
Community  

4 - Ms. Meraj-un-Nisa (Head 
Mistress) 
- Ms. Adeela Gulzar (SST) 
- Ms. Amina Shaheen (SST) 
- Mr. Asadullah (J/C)  

0333-7989936 
 
0331-7683268 
0310-8605147 
0331-8509798 
 

 The stakeholders were 
satisfied with this sub-
project. 

 Teachers and students 
were trained about the 
DRM. 

 The sub-project facilitated 
the girls in getting 
education. 

 GRM was not properly 
functional in the project 
area. 

 Local labour was hired 
during the sub-project 
implementation. 

66 October 31, 
2023 

Killi Regi 
Nasiran, Tehsil 
Kuchlak, 
District Quetta, 
Province 
Balochistan 

Local 
Community/ 
Beneficiary 
Community  

7 - Mr. Muhammad Yaseen 
- Mr. Jan Muhammad 
- Mr. Sikandar Khan 
- Mr. Muhamamd Essa 
- Mr. Muhammad Akram 
- Mr. Hazrat Bilal 
- Mr. Muhammad Akram 

0334-3719907 
0334-2797164 
0316-8208462 
0310-8241821 
0316-8266549 
0316-4368045 
0313-8230830 

 All aspects of 
environmental risks have 
been discussed between 
community and IRP team. 

 Community disfigured the 
protection wall for making 
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a short-cut to access the 
nearby shop due to which, 
six houses got affected. 

 Community and IRP 
should address if 
someone break the wall. 

 Communities resist a way 
for easy access towards 
BHU and School. 

 Grievance should be 
addressed in upcoming 
projects. 

 There should be small 
bridge for connecting and 
accessing BHU and 
school. 

 Two types of trainings 
were held in community 
DRM and ODM. 

67 October 31, 
2023 

Killi Regi 
Nasiran, Tehsil 
Kuchlak, 
District Quetta, 
Province 
Balochistan 

Local 
Community/ 
Beneficiary 
Community  

9 - Ms. Naik Margha 
- Ms. Sapina 
- Ms. Shah Tareena 
- Ms. Fatima 
- Ms. Awais Bibi 
- Ms. Shanaz 
- Ms. Zar Bibi 
- Ms. Talha Bibi 
- Ms. Ghotai 

- 
 

  We are satisfied because 
our houses are safe from 
flood water. 

 Trainings were given to 
males whereas no 
trainings were given to 
females. 

68 November 
1, 2023 

GGHS, Killi 
Kateer, Tehsil 
Kuchlak, 
District Quetta 

Beneficiary 
Community  

6 - Ms. Nargis Jabeen (SSTG) 
- Ms. Shazia (JVT) 
- Ms. Noseen Tabbasum 

(JET) 
- Ms. Zeenat Baloch (SST 

Science) 
- Ms. Sajida Parveen (SST 

G)  
- Ms. Saima Babar (SST 

Science)  

0333-2033620 
0335-1109994 
0315-7888502 
 
0346-8391583 
 
0334-2322002 
 
0311-2125746 
 

 The students had to face 
many hurdles due to 
rains, snowfall and 
extreme weather in 
examination hall. 

 The SBDRM training will 
be conducted in every six 
months. 

 The head mistress of the 
school suggested for 
construction of science 
room in school in future 
NDRMF projects. 

69 November 
1, 2023 

Killi Jahangir 
Abad, Tehsil 
Kuchlak, 
District Quetta, 
Province 
Balochistan 

Local 
Community/ 
Beneficiary 
Community  

8 - Mr. Masoom Khan 
- Haji Abdul Bani 
- Haji Noor Gul 
- Mr. Abdul Kareem 
- Mr. Nida Muhammad 
- Mr, Abdul Baqi 
- Mr. Abdul Sittar 
- Haji Gul Muhammad  

0313-1807212 
- 
- 
0336-6151531 
0314-8242492 
0300-3864274 
0313-7957198 
 

 Community was informed 
about the sub-project and 
requested to assist in the 
sub-project 
implementation. 

 One community member 
built his house’s boundary 
wall due to which, the 
watercourse was filled by 
dust materials. 

 IRP team formed a village 
committee for smooth 
completion of the sub-
project work. 

 Three types of trainings 
were given i.e. DRM, 
ODM and linkage 
development. 

70 November 
1, 2023 

GBPS, Killi 
Kateer, Tehsil 
Kuchlak, 
District Quetta 

Beneficiary 
Community  

1 - Mr. Abdul Malik (JVT) 0306-3822324  The condition of the 
building was poor, most of 
the time the students 
have to sit outside of the 
rooms. It was at high level 
of risk due to the sagging 
of the roof of rooms. 

 The sub-project has been 
helpful for the mothers, 
who were worried about 
their children. 

 The Afghan refugees are 
also admitted in the 
school. 
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71 November 
1, 2023 

Killi Jahangir 
Abad, Tehsil 
Kuchlak, 
District Quetta, 
Province 
Balochistan 

Local 
Community/ 
Beneficiary 
Community 

10 - Ms. Braishna 
- Ms. Bilanesta 
- Ms. Khatma 
- Ms. Rangina 
- Ms. Malalai 
- Ms. Gul Prestah 
- Ms. Mazdifa 
- Ms. Haleema 
- Ms. Zar Bibi 
- Ms. Aysha 

0306-3822324  The construction work 
started two years ago. 

 We are satisfied because 
after the project our 
houses are safe from 
flood water. 

 Our land is private, not of 
government. 

72 November 
1, 2023 

Govt. Girls 
Middle School, 
Killi Mohd 
Rahim 
Vazeerabad, 
Tehsil Kuchlak, 
District Quetta 

Local 
Community/ 
Beneficiary 
Community 

8 - Mr. Muhammad  Nawaz 
- Mr. Attiurehman 
- Mr. Muhammad Naseem 
- Mr. Muhammad Sadeq 
- Mr. Muhammad Najeeb 
- Mr. Abdul Qabir 
- Mr. Akhtar Muhammad 
- Mr. Abdul Seahi 

0336-8000231 
0313-8722375 
0312-8381489 
0306-3844054 
0316-0080839 
0318-2275217 
0310-6780427 
0301-3366901 

 Community and teachers 
were involved in the sub-
project implementation. 

 The building is completely 
retrofitted and is 
functional for class 
purpose. 

73 November 
2, 2023 

Govt. Girls 
Middle School, 
Killi Mohd 
Rahim 
Vazeerabad, 
Tehsil Kuchlak, 
District Quetta 

Beneficiary 
Community  

4 - Ms. Been Venus (JVT) 
- Ms. Shahina (JVT) 
- Ms. Zartaj (JVT) 
- Ms. Rubina (MQ) 

0310-8033138 
0334-3727094 
0301-3725244 
0313-8572109 

 Teachers and students 
were given SBDRM 
training. 

74 November 
2, 2023 

Killi Ragha 
Kakar Town, 
Tehsil Kuchlak, 
District Quetta 

Local 
Community/ 
Beneficiary 
Community 

10 - Mr. Muhammad  Naseem 
S/o Haji Noor Ali  
- Mr. Manzoor Ahmad 
- Mr. Irfan Khan 
- Mr. Imran Khan 
- Mr. Ifthikhar Khan  
- Mr. Salah Mhamad 
- Mr. Habibullah 
- Mr. Gadeer Khan  
- Mr. Habiballah 
- Mr. Khan Muhamamd 

0313-5377577 
 
0312-8089960 
0300-3881310 
0312-7722288 
0331-4525339 
0313-3534310 

 Due to flood, the 
watercourse path 
between the villages was 
cut, due to which the 
community parted from 
each other. 

 In case of any social 
event there are problems 
because mosque located 
in other part of the area.  

 The structure of the flood 
protection wall meets the 
standards 

 Three types of training 
were held in community 
DRM, ODM and Linkage 
development. 

75 November 
2, 2023 

Killi Ragha 
Kakar Town, 
Tehsil 
Kuchlak, 
District 
Quetta 

Local 
Communit
y/ 
Beneficiar
y 
Communit
y 

10 - Ms. Gul Hazara  
- Ms. Sultan Bibi 
- Ms. Zardana 
- Ms. Zarhphra 
- Ms. Zarshahta 
- Ms. Qamar Ghala 
- Ms. Akhter Bibi 
- Ms. Nazo 
- Ms. Khoor Bibi 
- Ms. Khanzada 

-  The female community is 
satisfied with the sub-
project implementation. 

 The land used for the sub-
project implementation 
belongs to a local 
community member. 

76 November 
3, 2023 

Killi 
Muhammad 
Khail, Tehsil 
Panjpai, 
District 
Quetta 

Local 
Communit
y/ 
Beneficiar
y 
Communit
y 

10 - Ms. Shakeela 
- Ms. Shahtreena 
- Ms. Khalida 
- Ms. Haleema 
- Ms. Zahida 
- Ms. Zubaida 
- Ms, Nadia 
- Ms. Fareeda 
- Ms. Rozeena 
- Ms. Marfa 

-  The work was done very 
well, thankful to the IRP. 

 One room’s roof needs to 
be repaired, because in 
winter the patient will get 
cold otherwise. 

 Construction of the roofs 
and rooms has provided 
better sitting for the 
patients. 

77 November 
3, 2023 

Killi Panjpai, 
Tehsil 
Panjpai, 
District 
Quetta 

Local 
Communit
y/ 
Beneficiar
y 
Communit
y 

8 - Ms. Sarida W/o Zaman 
- Ms. Rashana W/o Imran 
- Ms. Faimida W/o M. 

Aman 
- Ms. Manahil D/o M. 

Aman 
- Ms. Bibi Mehmono W/o 

Sufyan 
- Ms. Mantasha D/o 

Aman 
- Ms. Anaya D/o Imran 
- Ms. Nasira W/o M Aman 

-  Construction work started 
two years ago and went 
very smoothly. 

 Our houses are safe after 
the construction of the 
water reservoir. 

 Training was given to the 
local community and they 
learned a lot. 
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PC. 
No. 

Date Location/  
Venue 

Category 
of 

Participant 

No of 
Participants 

Name of Main Participants Contact No. Main Concerns and 
Feedback 

78 November 
3, 2023 

Killi 
Muhammad 
Khail, Tehsil 
Panjpai, 
District 
Quetta 

Beneficiar
y 
Communit
y 

10 - Ms. Marfa 
- Ms. Shakela 
- Ms. Zaida 
- Ms. Sakeena 
- Ms, Sadiqa 
- Ms. Amina 
- Ms. Razina 
- Ms. Shahida 
- Ms. Gul Panra 
- Ms. Bibi Jaan 

-  Due to sudden flood, the 
water reservoir has been 
broken. 

 The IRP team builds the 
reservoir twice, but due to 
heavy flow of flood it 
broke down. 

 We request IRP to repair 
the reservoir. 

 No trainings were given to 
the community. 

79 November 
3, 2023 

GBHS, Killi 
Malik Abdul 
Latif, Tehsil 
Panjpai, 
District 
Quetta 

Beneficiar
y 
Communit
y 

8 - Syed Mehmood Ahmed 
(JET) 
- Mr. Muhammad Aman 

(JVT) 
- Mr. Muhammad Azam 

(JVT) 
- Mr. Muhammad Abas 

(JVT) 
- Mr. Riaz Ahmed (JVT) 
- Mr. Syed Muhammad 

(JET) 
- Mr, Yahya Shah (N. 

Qasid) 
- Mr. Atiq Uttah (JAT)  

0334-2427471 
 
 
0311-2060570 
 
0337-3129220 
 
0334-2367037 
 
0331-8044994 
0333-7092042 
 
 
0313-8373386 

 The teachers and 
community took action to 
clean the entire school 
after construction. 

 Teachers and students 
were given SBDRM 
training. 

80 November 
3, 2023 

Killi Panjpai, 
Tehsil 
Panjpai, 
District 
Quetta 

Beneficiar
y 
Communit
y 

9 - Mr. Muhammad Sufyan 
S/o Gul Zaman  
- Mr. Manzoor Ahmed S/o 

Monir Ahmed  
- Mr. Tanveer Ahmed S/o 

Mullah Ahmed  
- Mr. Parvaiz Ahmed S/o 

Eaid Muhammad  
- Mr. Jamil Ahmed S/o 

Murad Bakhsh  
- Mr. Muhammad Azam 

S/o Muhammad Akbar  
- Mr. Raz Ahmed S/o 

Mullah Muhammad  
- Mr. Muhammad Aman 

S/o Gul Zaman (CO 
President) 
- Mr. Wafa Langove (IRP 

SO) 

0316-8750400 
 
0335-5522175 
 
0336-3609902 
 
 
0331-2325207 
 
 
0334-7172744 
 
0337-3129200 
 
 
0331-8044994 
 
0333-7835509 
 
0331-8021208 

 Community president 
donated his land for the 
construction of water 
reservoir. 

 Three types of training in 
community DRM, ODM 
and linkage development 
were given. 

 The scheme has 
benefitted the farmers due 
to easy access to water at 
low cost. 

 The reservoir has been 
constructed to increase 
underground water level 
and store rain water.  

81 November 
3, 2023 

BHU, 
Muhammad 
Khail, Tehsil 
Panjpai, 
District 
Quetta 

Beneficiar
y 
Communit
y 

3 - Ms. Fozie Semi (LHV) 
- Mr. Muhammad Essa 

(BHU staff) 
- Mr. Wafa Langove 

(Social Organizer) 

0312-4666541 
0313-8818641 
 
 
0331-8021208 

 The contractor after the 
completion of the sub-
project cleaned the 
building. 

 The scheme went very 
well and no complaint 
took place. 

82 November 
3, 2023 

Killi 
Muhammad 
Khail, Tehsil 
Panjpai, 
District 
Quetta 

Beneficiar
y 
Communit
y 

4 - Mr. Kaleemullah  
- Mr. Saifullah  
- Mr. Essa Khan  
- Mr. Naqeebullah  

0318-8061032 
0313-8380293 
0313-8818641 
0312-9994022 
 

 The community 
suggested replacing with 
a large dam. 

 The dam is located very 
far from the community. 

 Water reservoir was 
broken; it could not 
sustain the heavy 
rainwater for a long time. 

83 November 
6, 2023 

BHU, Padag, 
Tehsil 
Dalbandin, 
District 
Chaghi 

Local 
Communit
y/ 
Beneficiar
y 
Communit
y 

8 - Mr. Hasil Khan S/o 
Abdul Rehman 
(Dispenser) 
- Mr. Ali Sher S/o Abdul 

Rehman (Lab. 
Assistant) 
- Mr. Abdul Wahid S/o 

Muhammad Bakhsh 
- Mr. Habibullah S/o 

Muhammad Hasan 
- Mr. Abdul Baqi S/o 

Muhammad Bakhsh 

0334-5122442 
 
 
 
0336-3800786 
 
 
0335-7556038 
 
 
0335-7505632 
 
 
0334-4623220 

 Construction material was 
kept inside the boundary 
of the BHU in a separate 
side. 

 Retrofitted building is 
utilized for lab testing, 
vaccination of children, 
women and as a waiting 
room for LHV staff. 
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PC. 
No. 

Date Location/  
Venue 

Category 
of 

Participant 

No of 
Participants 

Name of Main Participants Contact No. Main Concerns and 
Feedback 

- Ms. Bibi Dar W/o 
Hafeezullah 
- Mr. Muhammad Akbar 

S/o Abdul Qadir 
- Mr. Sheed Hamid 

 
0331-2104923 
 
0335-2090210 
 
0333-1716330 

84 November 
6, 2023 

Killi 
Muhammad 
Afzal, Tehsil 
Dalbandin, 
District 
Chaghi 

Local 
Communit
y/ 
Beneficiar
y 
Communit
y 

8 - Mr. Ali Baig S/o 
Muhammad Afzal 
- Mr. Dur Muhammad S/o 

Muhammad Afzal 
- Mr. Fareedullah S/o 

Muhammad Raziq 
- Mr. Enagull S/o 

Muhammad Afzal 
- Mr. Muhammad Adil S/o 

Enagull 
- Mr. Faqeer Muhammad 

S/o Muhammad Raziq 
- Mr. Muhammad Waris 

S/o Abdurehman 
- Mr. Adam Khan S/o Haji 

Muhamamd 

0334-2263049 
 
0333-3397704 
 
 
0330-3929092 
 
0335-1305334 
 
0330-3914792 
 
 
0333-6038146 
 
0332-4764924 
 
0336-2884136 
 

 Community was trained 
on the operation and 
maintenance of the flood 
protection wall. 

 Community suggested to 
increase the length of the 
flood protection wall. 
 

85 November 
6, 2023 

Killi 
Muhammad 
Afzal, Tehsil 
Dalbandin, 
District 
Chaghi 

Local 
Communit
y/Benefici
ary 
Communit
y 

10 - Ms. Sharifa W/o Abid 
- Ms. Rashida W/o 

Haleem 
- Ms. Hall Khatoon W/o 

Arif 
- Ms. Jasmin W/o 

Shauqat 
- Ms. Tillah W/o Krar 
- Ms. Razia W/o Nasir 
- Ms. Sumairal W/o 

Faqeer 
- Ms. Shakira W/o Afzal 
- Ms. Sara W/o Ali  
- Ms. Zohral W/o Imdad 

-  The construction work 
was completed within the 
given timeframe. 

 Community was satisfied 
from the sub-project 
implementation. 

86 November 
6, 2023 

Killi Mir 
Madad Khan, 
Tehsil 
Dalbandin, 
District 
Chaghi 

Local 
Communit
y/ 
Beneficiar
y 
Communit
y 

5 - Mir Madad Khan S/o 
Sultan Muhammad 
- Mr. Muhammad Amir 

S/o Syed Khan 
- Mr. Hafiz Shajhan S/o 

Shar Muhamamd 
- Mr. Ram Dir Khan S/o 

Ghulam Muhammad 
- Mr. Haleem Khan S/o 

Muhammad Azam 

0336-9997980 
 
- 
 
 
0336-6577188 
 
0332-3229624 
 
0333-1393808 

 The rainwater is flowed to 
the cultivated land. 

 The villagers feel safe and 
secure from the heavy 
flood after the project 
implementation. 

 ODM training was given 
to the community. 

 Community requested to 
increase the length of the 
flood protection wall. 

87 November 
7, 2023 

Killi Faqeer 
Dad Dano, 
Tehsil 
Dalbandin, 
District 
Chaghi 

Local 
Communit
y/ 
Beneficiar
y 
Communit
y 

3 - Mr. Neer Ahmad S/o 
Murad Ali  
- Mr. Nasir S/o Noor 

Muhammad 
- Mr. Abdul Rehman S/o 

Murad Ali 

0333-7931553 
 
0336-3577350 

 ODM training was given 
to the community. 

 No proper grievance 
redress mechanism was 
present at the project site 
area. 

 The drug addicts steal 
and sell the mesh wire to 
fulfill their drug 
requirements at the 
project site area. 

88 November 
7, 2023 

Killi Faqeer 
Dad Dano, 
Tehsil 
Dalbandin, 
District 
Chaghi 

Local 
Communit
y/ 
Beneficiar
y 
Communit
y 

10 - Ms. Saima W/o Rashid 
- Ms. Nida W/o Majid 
- Ms. Azia W/o Shaid 
- Ms. Alia W/o Saheed 
- Ms. Sumira W/o Haseed 
- Ms. Hina W/o Asif 
- Ms. Suria W/o Shahid 
- Ms. Zeba W/o Fazal 
- Ms. Ishrat W/o Qadir 
- Ms. Nadia W/o Shauqat 

  Construction waste was 
thrown away from the 
sub-project site area. 

 The land for the sub-
project implementation 
was voluntarily donated. 

 ODM training was given. 

89 November 
7, 2023 

Faisal 
Colony, 
Tehsil 
Dalbandin, 
District 

Local 
Communit
y/ 
Beneficiar
y 

7 - Mr. Amanullah S/o Naik 
Muhammad 
- Mr. Allah Noor S/o Eid 

Muhammad 
- Mr. Ishaq S/o Nasr-u-din 

0331-7159937 
 
0335-3090061 
 
0333-3344948 
 

 This scheme is providing 
safeguard to the 
community as the 
community is located at 
high risk area. 
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PC. 
No. 

Date Location/  
Venue 

Category 
of 

Participant 

No of 
Participants 

Name of Main Participants Contact No. Main Concerns and 
Feedback 

Chaghi Communit
y 

- Mr. Muhammad Anwar 
S/o Mula Noor 
Muhammad 
- Mr. Muhammad Younis 

S/o Abdul Samad 
- Mr. Ayub S/o Abdul 

Samad 
- Mr. Nazeer Ahmad S/o 

Noor Box 

- 
 
 
0333-0298308 
 
 
0333-0295749 
 
0331-751672 

 No grievance mechanism 
exists, but community was 
in contact with the 
contractor. 
 

90 November 
8, 2023 

Killi Malik 
Khude edad, 
Tehsil & 
District 
Chaghi 

Local 
Communit
y/ 
Beneficiar
y 
Communit
y 

6 - Mr. Abdul Rahim S/o 
Noor Khan 
- Mr. Akbar Shah S/o 

Shah Nzar 
- Mr. Bari Dad S/o Naik 

Muhammad 
- Mr. Noor Muhammad 

S/o Abdul Rahman  
- Mr. Muhammad Khan 

S/o Zokom Khan 
- Mr. Imdad ullah S/o 

Akbar Shah 

0331-9704992 
 
- 
 
- 
 
 
0332-2477764 
 
- 
 
 
0334-3407027 

 The overflowed water is in 
control after the 
construction of the Flood 
protection wall. 

 The community was 
trained by Muslim Aid on 
O&M and DRM. 
 

91 November 
8, 2023 

Killi Azat 
Khan Nalap, 
Tehsil Ziarat 
Balanosh, 
District 
Chaghi 

Local 
Communit
y/ 
Beneficiar
y 
Communit
y 

9 - Mr. Mir Muhammad 
Khan S/o Mir Azat Khan 
- Mr. Hassan Khan S/o 

Beborg Khan  
- Mr. Hameedullah S/o 

Muhammad Yaqoob 
- Mr. Naseer Ahmad S/o 

Muhammad  Iqbal 
- Mr. Hozmatullah S/o 

Haji Khuda-e-Nazeer 
Khan 
- Mr. Muhammad Hanit 

S/o Iman Khan 
- Mr. Sher Ahmad S/o 

Muhammad  Iqbal 
- Mr. Nazeer Ahmad S/o 

Iman Khan 
- Mr. Namraze Khan  S/o 

Muhammad  Azam 

0347-2342521 
 
0336-8049853 
 
 
0333-3157239 
 
0334-2573374 
 
0335-7199472 
 
 
0331-2465976 
 
 
0336-3665276 
 
- 
 
0332-2098230 

 The scheme is 
operational and protects 
villages from the flood. 

 The staff of the MAP 
remained in contact with 
the community and 
frequently visited the sub-
project area. 

92 November 
8, 2023 

Killi Gazeno 
Juma Khan, 
Tehsil & 
District 
Chaghi 

Local 
Communit
y/ 
Beneficiar
y 
Communit
y 

6 - Mr. Bahder S/o Nesir u 
Din 
- Mr. Hasn Jan S/o 

Shafimestiyen 
- Sayed Ahmad S/o 

Sayed Pir Muhammad  
- Mr. Malik kareem S/o 

Muhammad Shah 
- Mr. Shahji Laqman S/o 

Ghani Shad 
- Sayed Kokin Shah S/o 

Haji Khan 

-  The Operational and 
Management training 
were held. 

 There is need of more 
water reservoirs in the 
area. 
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